Annual Report 2011
Celebrating our
achievements in
2011:
• The Board of Directors
has expanded. New
members are: Karen
Clyde, Leslie King, Ellen
Perkins and Lauren Law.
• A new Board of Directors to manage the program in Tanzania has
also been established.
The new members are:
Symphorosa Hangi,
Alfred Kikoti, Victoria
Mushi and Jafari Kideghesho. A representative
from the Canadian
board will also participate in the Tanzania
Board.
• The Healthy by Nature
Forum was held in Vancouver in September.
Bob Peart attended.
• The Protected Areas
and Poverty Reduction
Research Alliance
[PAPR] held an international workshop at
TCDC, Usa River, Tanzania and a subsequent
field program in the two
study areas.
• Our CIDA Africa project has made significant
progress this year. Kesho Trust’s Program
Coordinator, Morgen
Zivhave, provides highlights.
• We have established
new partnerships in
Tanzania with two
Maasai organizations
[PALISEP & SWEAT].

Organizational Growth: A message from Bruce Downie, President
The Kesho Trust began as an
idea and the commitment of
three colleagues to attempt to
make a difference in the relationship between people and
conservation. It is gratifying to
see the growth and development of the organization over
the past few years. And this
year marks a big step forward.
We have expanded our board in
Canada becoming more diverse
in our ages and our skills and
experience, as well as becoming
more gender balanced - all high
priority objectives.
Our organization has also developed a much stronger base in
Tanzania which will support our

continued growth in Africa. We
welcome the Tanzanians that
have joined our newly established board there and believe
this expansion will be an important step in the growth of our
partnerships and our program.
We welcome the new members
to both of our boards and hope
they too will experience the
satisfaction of making a contribution to our goal to bring
greater compatibility and benefits to both people and the environment. We also greatly appreciate the increasing network
of local organizations and individuals we work with who strive
to achieve this same goal.

Serengeti National Park, Tanzania

Our Strategic Directions
Vision
A world where healthy, strong
communities live in harmony
with their environment and are
instrumental in ensuring that the
protected areas and conservation lands they live alongside are
thriving and achieving the objectives for which they were established.
Mission
To facilitate and support community led activities that foster
positive relationships between
local communities and the conservation of their protected
areas. We work with community organizations and individuals to facilitate and enhance
their capacity to achieve long
term sustainability of community
based conservation and development initiatives.

Goals
• To preserve the natural environment in and around protected areas;

• To strengthen communities
and build the capacity of community-based organizations by
supporting them to identify
and carry out local initiatives
which sustain and benefit
from environmental conservation.
Strategic Aims
In order to achieve our vision of
a world where healthy, strong
communities live in harmony
with their environment, the
Kesho Trust will:

• Promote and facilitate positive community development
activity that is compatible

with conservation and which
allows communities to benefit
more fully and directly from
their position as neighbours
to important conservation
lands.

• Form partnerships with local
community organizations who
share our values and goals
and help them find appropriate development strategies,
mechanisms and learn the
skills needed to improve their
lives.

• Promote a belief in the value
of community based environmental conservation and help
build stronger and mutually
beneficial relationships between protected areas and
local communities.

Highlights of 2011
Board Expansion and Development
At the annual meeting of the
Kesho Trust, the nominations
committee put forward a
comprehensive set of recommendations which were approved and acted upon. The
Board of the Kesho Trust was
expanded from three members to eleven members. The
names of new directors were
put forward at the meeting
and provision for completing
the process was given to the
Board. We are extremely

pleased to welcome Leslie
King, Karen Clyde, Lauren Law
and Ellen Perkins making a
board of 7 members. We continue to search for additional
candidates who would share
our vision and commitment.
A noteworthy aspect of these
changes is the creation two
youth positions on the Board
taken up by Ellen and Lauren.
We are delighted to be able to
benefit from their ideas, enthu-

siasm and experience. This is a
reflection of the importance
we place on youth engagement
in our work and look forward
to ways that can be expanded
both here and abroad.
Along with the Board changes,
changes were also made to the
Advisory Committee. Carol
Hall was accepted as a new
member while Leslie King
moved to the Board. Subsequently it was with regret that

we also received Stuart Mulholland’s resignation from the Advisory Committee. Stuart was one
of the founding members of the
committee and we express our
appreciation for his contributions
and hope that as our work internationally continues to grow that
he will remain in touch with and
supportive of our endeavours. To
become more familiar with the
back ground of our new board
and committee members, please
check out our website.
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Ongoing Youth Program in the Muskwa Kechika
The Kesho Trust continues to support and influence the efforts
by our Advisor Wayne Sawchuk to bring youth into the wilderness of the Muskwa-Kechika in Northern British Columbia. The
vision is to help young children experience the wild spaces and
wildlife of the northern forest and mountain ecosystems. The

program shows youth nature at its wildest, to discuss the fundamentals of how the web-of-life works and the importance of being
outside and enjoying oneself. We believe that being outside is one
of the best ways to help youth develop an appreciation of how all
life is interconnected. In 2012 the program will enter its 3rd year.

New Partnerships in Tanzania
Our network of local organizations has grown in
2011 with the addition of two community based
Maasai organizations: the Pastoralist Livelihoods
Support and Empowerment Programme [PALISEP]
based in Enguserosambu Village along the border
with Kenya; and, the Sunya Ward Education and
Training Development Programme [SWEAT]
based in Sunya Village. Kiteto District.
Like our long time Maasai partner Ereto Maasai
Youth [EMAYO], these groups are improving the
quality of life for people in their communities
through a variety of mechanisms such as community based planning that enhances equality, gender
sensitivity and implementation of sustainable liveli-

hoods. Other priorities are land rights, resource
management and access to quality education for all
children, especially girls.
PALISEP and SWEAT are keen to expand their
networks of like-minded organizations and to link
with organizations like the Kesho Trust who can
provide support and technical assistance. In May,
Director Bruce Downie met with SWEAT’s Coordinator Gabrielle Ole Tuke and one of their board
members, in Dar es Salaam. Then later in July,
Bruce visited PALISEP and had the opportunity to
meet participants in a community forest workshop
in the village through the coordinators, Samwel
Nangiria and Mark Talash.

Highlights of 2011
PAPR International Workshop
The Protected Areas and Poverty Reduction Research Alliance [PAPR] held a workshop
near Arusha and conducted
field excursions to two study
areas in Tanzania in June.
After completing two years of
the program, representatives
from all three countries joined
in Tanzania to share the work
they have been undertaking
and discuss ways of ensuring
the research results are being
effectively disseminated and
utilized. A total of 30 participants joined in the workshop
discussions including members
of the Tanzania Advisory
Committee and David O’Brien
from IDRC [the funding
agency of the international
portion of the project]. Three
Canadian board members of
the Kesho Trust and particippatns in the project also attended: Bruce Downie, Leslie
King and Karen Clyde.
The host country, Tanzania,
led the first day’s discussion –

reporting on research activities and providing updates of
the country program. The
community coordinators –
Edward Mturi [Serengeti District] and Ally Abdallah
[Saadani National Park] provided reports on community
based activities in their areas.
Panels of experts were convened for each study area.
The panels provided analysis
of the character, current
status, challenges and regional
context of each area as well as
responding to questions.
The second day was an opportunity for reporting on the
activities and achievements of
the two other country programs. Various participants
provided updates on aspects
of the project as it is unfolding
in both Canada and Ghana.
Since Emmanuel Acquah and
Andrew Agyare [Ghana] and
Masuruli Baker and Enoch
Mkupa] were still studying at
UVic and unable to attend this
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Participants (L to R): P. Dearden (UVic); L. Kahana (CAWM); A. Abdallah (SANA);
B. Downie (KT); and K. Clyde (KT)

workshop, their supervisors
[Phil Dearden, Rosaline
Canessa and Leslie King] provided updates on their progress on their behalf. Reports
on research in both Ghana
and Canada by a variety of the
participants showed an impressive array of results on a
wide variety of subjects and
studies. The workshop was
also treated to songs and reflections from representatives
of one of our Canadian community partners. Joe Martin
and Hjalmer Wenstob talked
about their First Nation and
the Tla-o-qui-aht Tribal Parks.
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Panel discussion on Serengeti National Park

After the two day workshop
the participants split into two
for field visits. Some of the
international participants had
not visited the study areas
before so this was an opportunity to understand first hand
the context of the research

here in Tanzania and to compare it with the situation back
home where their own similar
research questions were being
studied. For those actively
researching in the study areas,
it was an opportunity to connect with community and
agency people, gathering information and furthering relationships. One small representative group also visited the
University of Dodoma one of
the institutional partners in
the project.
Following the field time, the
group reconvened, this time at
the College of African Wildlife
Management, in Mweka. The
wrap up meeting was a way to
share experiences from the
field and develop plans for
subsequent stages of the project. A similar international
event is planned for Ghana in
2012.

Highlights of Sustainable Cities International Network Africa Program
Our joint project with Sustainable Cities International
has made excellent progress
this year. Here a few highlights:
• supported City Council`s
coordination of urban development activities
through stakeholder workshops and local peer exchanges, for example in the
upgrading of Karakata, an
unplanned area in Temeke
Municipality.

• facilitated the process to
legitimize and set aside land
for urban agriculture in the
Dar es Salaam Master Plan
and demonstrated the value
of stakeholder engagement
and participatory planning.
The 3 Municipal Councils
have produced draft strategic
plans for urban agriculture
through a collaborative process that involved local farmers, and key government and
NGO stakeholders. Now
the City Council is producing

a city-wide strategic plan on
urban agriculture with maps
showing designated areas.
• facilitated the formation of
the Tanzania Food Gardening
Network (TaFoGa Net), a
local farmer’s network in Dar
es Salaam that promotes
information sharing and provide a voice to farmer’s issues. Its six member institutions practice urban farming
in Dar es Salaam: Strategic
Community Assistance Net-

work (SCAN), Dar Botanical
Garden, Drive – In farmers
group, Mikocheni Vocational
School, Sokoine Youth Development and Regency
Estate Senior Women’s
Organization (RESEWO).
Now registered as an NGO,
TaFoGa Net has a five year
strategic plan.
The program has also worked
on a series of demonstration
projects—see next page of
this report.

Highlights of 2011
Demonstration Projects: Dar es Salaam
Fasta Cycle Messenger
Services: supported a youth
cooperative of 16 youths to
set up a non-motorized messenger service. The service
provides a very affordable
and innovative solution to
address an urgent need given
the traffic congestion in Dar
es Salaam. Fasta is the first
non-motorized messenger
service in Dar es Salaam
(www.fasta.co.tz ).
Waste management: supported capacity building with
3 community groups and
facilitated groups to secure
formal 2 year agreements to

manage waste collection in
informal settlements that are
currently underserved. The
city manages contracts for the
collection of solid waste but
many unplanned areas have
had no such contracts. Under
these new agreements Kisiwani Environmental Group
now collects 426 tonnes of
solid waste per month from
Buguruni Kisiwani ward and
WATAUTA collects 120 tonnes per month from Wanja
Wataifa ward. In addition, 30
waste collectors were provided with protective clothing
to reduce incidence of diseases
related to handling waste.

Mikocheni Vocational
School composting and
Gardening Project: the
school developed 6 composting
chambers which takes up all
the waste produced at the
school plus all organic waste
produced by the nearby Mikocheni A Primary School. Additionally students collect organic
waste from nearby restaurants.
The school now produces 100
kg of compost weekly. This is
enough for its gardening needs

and the surplus is sold to gardeners.
Urban farmers training:
conducted an urban farmers
training workshop that raised
awareness and trained participants of six urban agriculture
farmers’ groups on: entrepreneurship and marketing; environmental management; and
organisational skills, such as
group registration and development of constitutions.

Making a Difference
One of the demonstration
projects within the SCINAP
supports a local charity
named Investours which
takes tourists to visit local
entrepreneurs and uses the
fees to provide interest free
loans to the participating
entrepreneurs.

Augustina Shayo and Anthonia
Kessy received their Investours
loan amounting to US$200 on
the 25th of July, 2011. With this
loan the women bought an
initial stock of a variety of vegetables and tables for display.
The change has been remarkable. Instead of the few they

sold before, the two women
now sell a significant stock of
tomatoes, onions, carrots,
potatoes, coconuts, sweet
peppers, hot peppers, lemons,
and ginger. Many of these
vegetables are not available in
the surrounding area, and subsequently the “Mboga Mamas”
have a booming business. Their
turnover is now Tsh 16,000
per day [about $9]. With
these funds they buy vegetables
for sale the next day and save
funds for their loan repayment.
Approximately half of the turnover is profit. Their profit before receiving the loan was Tsh
3,000 (roughly $2) per day.
However, their post-loan success does not end there. In less
than two months after receiving their loan, the two entrepreneurs used their increasing
profit to open another fully

equipped vegetable stand,
similar to the one at Mwenge.
Even more remarkable is the
fact that in that same period,
Augustina and Anthonia expanded their business to include selling charcoal. Their
new undertakings yield another Tsh 10,000 per day.
The two women are ecstatic
every time they speak of their
business and new endeavours.
Selling vegetables is a very
fluid venture, as the commodities are subject to the changes
in harvests. Some may even
rot before they are sold. Yet
Augustina and Anthonia have
had some sensational achievements, and are always optimistic about the future of their
business. They are eager to
continue adding to their resounding success.

Highlights of 2011
Healthy by Nature Forum: Vancouver
The outcomes of our original
Nature Child Reunion initiative continue to garner significant public engagement. The
Healthy by Nature Forum was
held in Vancouver, September
20-23, 2011. Director, Bob
Peart continues to play a key
role in the public discussion of
this important topic both on
behalf of the Kesho Trust and
as a Director of the Child and
Nature Alliance.

About 200 people from the
health, parks and recreation,
education, community planning
and environmental sectors
gathered to share their knowledge, build awareness, network and identify best practices to enable individuals and
communities to deepen their
connection with nature and
reap the benefits that result.
Three principles framed the
conversation: spending time in
nature improves human

health; human health depends
on healthy ecosystems; and,
parks and protected areas
contribute to vibrant, healthy
communities.
There was a series of dynamic
discussions related to the
economic benefits of being
healthy; the characteristics of
a healthy community and how
to bring those standards forward to elected officials; and
the actual evidence from over

300 peer-reviewed published
papers that being in touch
with nature is beneficial at the
social, psychological, spiritual
and physical for both the individual and society.
Workshops focused on what
next and how to continue the
momentum through collaboration, broadening the circle of
discussion, changing government policy, engaging in civic
society and individual action.

For more information, see the forum summary: www.healthybynature.ca

New Board in Tanzania
The Kesho Trust has taken a
significant step forward. A
board to manage the program
in Tanzania has been established by approval of the Canadian board. The Tanzanian
board is made up of five people – four local Tanzanians and
one representative from the
Canadian board. Meet our
new board members in Tanzania – the Kesho Trust (Tz).
Dr. Alfred Kikoti, Chair
[Arusha]: Dr. Kikoti trained in
wildlife ecology and is currently an independent re-

searcher specializes in the
study of elephant movements
and elephant / human interactions.
Dr. Jafari Kideghesho, Vice
Chair [Morogoro]: Dr.
Kideghesho is an Associate
Professor in the Department
of Wildlife Management at
Sokoine University in
Morogoro. His current research interests focus on wildlife management issues especially as they relate to community interests and tourism.

Symphorosa Hangi, Secretary [Dar es Salaam]: Symphorosa Hangi is an experienced educator and administrator with extensive international development experience. She has served with
various international NGO’s
with a current focus on training youth.
Victoria Mushi, Treasurer
[Dar es Salaam]: Victoria
Mushi has a background in
both natural resources and
education. She applies that
experience in international

development working in the bi
-lateral donor community
mainstreaming gender and
environmental programming.
Bruce Downie, Canadian
Board Representative [Dar es
Salaam/Whitehorse, Canada]:
Bruce is one of the founding
directors of the Kesho Trust
and has been responsible for
the development of the Africa
programs of the organization. He is currently working
on his PhD in a study area in
Tanzania.
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Annual Report — 2011
Summary of Financial Statements
Fiscal year 2010 / 2011

Financial Report
The Kesho Trust was incorporated
as a society in 2005 in British Columbia, Canada and was registered as an
International NGO in Tanzania in
2006.
Head Office:
11166 Willow Rd.
North Saanich, BC
Y8L 5K6
Tanzania Office:
Box 1704
659 Old Bagamoyo Rd.
Dar es Salaam
Tanzania

Our Africa projects are successfully
progressing with encouraging outcomes. Individual donors have been
crucial in their ongoing success and
we have also appreciated the important support for our project activities
from SSHRC, IDRC and CIDA.

Karen Clyde
Whitehorse, Yukon

It is important to acknowledge the
work of the board and advisory committee members along with some
very dedicated volunteers who really
make the workings of our organization a success. They are the strength
behind the activities you see reported here and devote hours of
their time and financial support to
make our project work a reality and
maintain the partnerships we have
with communities and organizations.

Bruce K. Downie
Whitehorse, Yukon

Many Thanks !!

E-mail: info@thekeshotrust.org
Website: www.thekeshotrust.org

Board of Directors
Rob Cairns
Victoria, BC

Leslie King
Sooke, BC
Lauren Law
Victoria, BC
Bob Peart
Victoria, BC
Ellen Perkins
Victoria, BC
Advisory Committee
Art Wright, Associate
Centre for Global Studies
Victoria, BC
Carol Hall
Environmental Consultant
Victoria, BC
Wayne Sawchuk
Conservationist, Writer,
Photographer
Rollo, BC
Lorraine Wapling
Beaver Consulting
Warminster, Wiltshire, UK
Peter Campbell, President
Gumboot Productions
Victoria, BC

The Kesho Trust appreciates
the interest and support that we
have received from individuals
and organizations during the
year. Our thanks go to:
Kesho Trust Volunteers:
Karen Clyde
Courtney Edwards
Carol Hall
Davis Lumala
Rachel Mason
Suzanne Simard
Lorraine Wapling

Consolidated Balance Sheet
2011

2010

$42,224
$5,070
$331

$13,325
$5,000
$210

$47,625

$18,535

Current liabilities
Long term debts

$800
$0

$1,400
$0

Total liabilities

$800

$1,400

Consolidated Statement of Operations
2011

2010

Assets
Current assets
Investments [trust fund]
Accounts receivable
Total assets

Liabilities

Revenue
Donations
Grants
Other income
Total revenue

$13,184
$152,306
$451

$30,744
$113,442
$300

$165,941

$144,486

$124,339
$11,912

$137,028
$8,152

$136,251

$145,180

$29,690

$(694)

Expenses
Program delivery
Administration
Total operating expenses

Excess of revenues
over expenditures for the year

Individual donors:
Veronica Bak
Jack Christie
Bruce Downie
Margaret Downie
Paul Downie & Andrea Philp
Carol Hall
Brent Liddle
Mary Martin
Wayne McCallum
Rosemary O’Shaughnessy
Bob Peart
John Quilty
Suzanne Simard
Lindsay Staples

Lorraine Wapling
Art Wright
Organizational supporters:
Benchmark Performance Inc.
[Toronto, ON]
Canadian International Development Agency (CIDA)
International Development
Research Centre (IDRC)
Rocketday [Victoria, BC]

Visit with Pastoralist Livelihoods Support and Empowerment Program [PALISEP] Enguserosambu Village,

