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Purpose of the Strategic Plan

This plan lays out the direction and framework fordperation of the Kesho
Trust from 2010 to 2014. This strategic plan is being develapkdlp us
sharpen our focus so that we can optimally achieve owianis It is a high-
level picture of our mission, vision, strategies and gjo&lwill outline the foun-
dation for many of our future programs and practices.

Specifically it is expected that this plan will:
« guide the establishment and building of the organization
- set direction for development of the program
- establish targets for fundraising
« provide comprehensive information about the Trust for pestaed donors
« provide the basis for monitoring successful development

Background

The world over protected areas and conservation landsearg threatened by
the increasing intensity of unsustainable land and waterrasgges. In devel-
oping countries it is often the poorest and most margmamunities that are
forced to use their land unsustainably because of thétenor requirement to
cover basic needs. Communities often lack knowledge asherstanding of the
benefits that can be gained from involvement with preteareas and how
working to utilize the environment sustainably can bringtipkel benefits. Cli-
mate change, population growth, unsustainable grazing, lanveision and
new economic developments are putting increasing pressaitae environ-
ment. Without the opportunity to understand and adapt te tifemges com-
munities will find it hard to survive.

The Kesho Trust is an organization formed to help addnessituation. We
support local communities to understand the conservatioevaf the environ-
ment in which they live and help them implement develepnmterventions
that are compatible with and build on those naturaluresovalues. We also
assist protected areas management agencies to worloeallcbmmunities in
the cooperative achievement of both protected areascamchenity objectives.
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We aim to support practical solutions to conservatioblpros through the
strengthening of protected area management and commurety tegelop-
ment that is compatible with conservation. We stiovéoster all four ele-
ments of what is often termed the conservation quagse¢arch to under-
stand the problem, education to explain it, community vesmlent to ensure
participation and acceptance, and implementation olugico. It is through
enabling communities to gain a greater understanding of, agijwador,
and implementation of community conservation practibasthe integrity of
protected areas and other natural environments will be sedtai

“The Kesho
Trust supports
practical
solutions to
conservation
problems”

Strategic Direction
Vision

A world where healthy, strong communities live in harmorty w
their environment and are instrumental in ensuring thapithe
tected areas and conservation lands they live alongsadnriv-
ing and achieving the objectives for which they were estaulish

Mission

To facilitate and support community led activities thatdopositive
relationships between local communities and the coasenvof their
protected areas. We work with community organizatiosiadividuals
to facilitate and enhance their capacity to achieve lerg sustainabil-
ity of community based conservation and development tinitis.

We have chosen to work in eastern and southern Afrieaebhss west-
ern and arctic Canada.

Goals

« To preserve the natural environment in
and around protected areas;

« To strengthen communities and build the
capacity of community-based organizations
by supporting them to identify and carry out
local initiatives which sustain and benefit
from environmental conservation.
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Strategic Aims

In order to achieve our vision of a world where healtisgng communities
live in harmony with their environment, the Kesho Trusk w

« Promote and facilitate positive community developmetivigy that
is compatible with conservation and which allows commmesto
benefit more fully and directly from their positios aeighbours to
important conservation lands.

« Form partnerships with local community organizations siare our
values and goals and help them find appropriate developmat#-st
gies, mechanisms and learn the skills needed to imphevelives.

+ Promote a belief in the value of community based enviestiat con-
servation and help build stronger and mutually beneficiatiosl-
ships between protected areas and local communities.

“fostering

positive

Working Principles relationships
between

conservation

The Kesho Trust aims to facilitate and support commuedyaktivities that
areas and

foster positive relationships between conservatieasand local communi-
ties. In doing so we hope to try and counter the stibistent perception, local

held in many parts of the world that conservation anthgwable use are in communities.”
conflict. In a carrying out its work the Trust will alwageek to affirm that
any activity it lends support to contributes to conserwediod development
that is sustainable.

The following working principles:

small scale: interventions are made at the grassroots levels ys teat
can be integrated into the ongoing development work mhaoni-
ties. The intention is not to overwhelm and repkdsting commu-
nity structures but rather to strengthen and support théogenent
of these frameworks through the addition of new skdisas and in-
centives.




“ensure that all
members of the
community feel
able to contribute
to and benefit
from development
initiatives.”
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partnership: partnering with local community based organizations is a
critical factor in the success of grass-roots developméiztives.
The intention of our partnerships is to strengthen apdmkthe ca-
pacity of local organizations over the longer term anddigpg so not
only enable them to sustain their development initiatinesthe fu-
ture but also enable us to learn and share from themetkg@riences
and skills.

community based: community ownership of development initiatives
helps ensure acceptance and support for the changedomgherm.
We work to ensure the whole community enters into acg/itollec-
tively so there is a sense of shared commitment tdsvggeing pro-
grams through themselves rather than relying on extempats.

facilitative: the Kesho Trust acts as a facilitator to help comtrasni
and local organizations implement new and innovativesid&dne
Trust also facilitates the building of local and regibmetworks that
will continue to support community development in the future.

exchange of experiences. an important part of strengthening community
organizations comes through the exchange of ideas pediexces
beyond the local environment to regional and internatitevals.
The Trust will use its wide geographical base to providenatiand
international exchange opportunities to encourage commsititie
learn from others.

inclusion: inevitably communities will be made up from a divergege
of individuals some of whom tend to be more visible tbders. The
Kesho Trust seeks to ensure that all members of the gaitym
(women, young people, disabled people) feel able to contribute
identification of needs and can benefit from develogmetiatives
being carried out.
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Objectives and Activities

Objective 1
Engage with local partnersthrough donor funded projects

The project framework we use to help us determine whicjegirmitiatives
to support is outlined below. In addition, conservation anass is an essen-
tial component of all our work.

There are three types of projects that make up ouefnark:
1. Community-based conservation projects focusing specifically on
conservation measures such as habitat enhancement;
2. Economic development projectstargeting improved livelihoods
built on sound conservation practices; and,
3. Conservation education projectsthat build awareness and commit-
ment to conservation values within the community and bey

The partnership element of these project areas is trigialding long term
relationships with like-minded local organizations willd&cus of our part-
nership effort. Networking with other larger internatibdevelopment or-
ganizations will also facilitate the growth of our cansgion development
efforts.

Initially the Kesho Trust will build on the currentabnships and project
focus that is just beginning to become firmly establiskgfibrts will also be
made to strengthen connections with already existing lirskagé partner-
ships that have not yet emerged as focal points ofitycior the Trust.

In Africa, the focus will be on building increasinglyatg partnerships with
Ereto Maasai Youth in Tanzania and supporting activithéenwest Lunga
Trust in Zambia. Partnerships with communities in Bunddridt and in
Saadani Park as well as other organizations such astiaeTsust and the
International Centre for Sustainable Cities will beopties. Such collabora-
tion should include the establishment of an office a&#ar es Salaam.

In Canada, the focus will be on expanding the netwodkimpact of the Na-
ture Child Reunion initiative and building the principlesyotith engage-
ment into all our programming. In addition, the Trudt aek concrete op-
portunities to work collaboratively with the Muskwa- Kéa@ initiative, es-
pecially on international initiatives focused on awass-raising.

“the focus will
be on building
increasingly
strong
partnerships ”




These efforts will be achieved through specific projettiatives, volunteer
assistance and direct fundraising. The primary elenaésr partnerships
will be projects that focus on research, community ibgveent, communi-
cations /education, and eco-tourism.

Key activities

Africa
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focus the program on long term relationships with acsele
group of local partner organizations

where there is program initiative that is particularfjuable

but no local organization to partner with, work to ceeand
develop such an organization, especially using the capdcity
existing partners

develop relationships with government in the areas in which
the Trust is working - parks, tourism and wildlife agencies
and local government

become involved with development networks in the sectors
and areas of interest

7

Canada

 focus the program on developing and maintaining
a strong network for the Nature Child Reunion ini-
tiative that can expand geographically and across
disciplines and sectors of society

« maintain other partnership relationships with
strong entities that provide synergistic opportuni-
ties to achieve our common objectives

« promote the values inherent in the Nature Child
Reunion program

« develop relationships internationally

« support expanded public awareness of the Muskwia
Kechika and its internationally important character
and resources

« develop a youth component to the conservation
awareness effort within the Muskwa-Kechika

Partner exchanges
+ build Africa/Canada and Africa/Africa linkages
and exchanges into project proposals to ensure
project activities benefit from the experience of
other partners
« link partners with key known contacts, agencies
and organizations with shared experience
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Objective 2

Build broad public support through awareness raising, donation sup-
port and volunteer participation

The Kesho Trust will focus its efforts on building bdgaublic support for
the work from amongst the Canadian public. In particuahepe to attract
Canadians with a general interest in conservatiomedisas those concerned
about international development and tackling global povetyrporate par-
ticipation will also be important and we will make speeifforts to attract
business support from sectors that are directly relatedrtara our partners'
work.

Awareness-raising is very important. We will attempptomote the work
and the outcomes of the work through a variety of meahsding web in-
formation, public events, displays, news media, and thrpugfiessional,
business and interest group networks.

One of the key ways the Kesho Trust can expand itsanktie through the

use of volunteers. The Trust will develop the necggsatocols, policies “the Kesho
and support mechanisms to provide opportunities working with otmgpar Trust can
organizations. This is not intended to be a large vekrmprogram but one )
that is highly focused on the provision of specific skdisntified by our expand its
partner organizations. Numbers will be limited butviéers will have a network is
high profile and contribute to further fundraising effortiated to project through the
activities. use of
Key activities volunteers.”

donor support

« work to achieve a balance of project support with coetes
gic funding

« establish credibility and long term relationship with kegy-f
ders

+ demonstrate the necessary qualifications for base funding
through CIDA partnership branch

« seek special funds from CIDA for volunteer program and e
change visits

« generate support from key private individual and corporate
donors [10% of income]

« build a strong base of regular general public contribgtion
[15% of income] and develop mechanisms to ensure this can
be maintained
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communications

« develop key strategic information documents concerning the
Trust, its programs, partners and directions that carsee
for awareness raising and fundraising including brochures, a
strategic plan summary, newsletters and mechanisnssifor
porting the organization

« expand and maintain the web site as an active infoomati
source and marketing mechanism including up-to-date reporg-
ing of progress in all the project activities that aregoing

« plan and implement special events especially as parogegct
activities to ensure that the work of the Trust and pestise
seen and understood among a broad audience

- develop a distribution network or contact list of donoosj-g
ernment contacts and organizations that will receivegeri
information and updates on the work of the Trust

“We need nearby
nature
everywhere,
especially in the
most urban
neighbour-
hoods.”

Organizational M anagement and Development

The Kesho Trust realizes that as a relatively neyawization there are a
number of key challenges which need to be overcome. Wee®d to de-
velop:

- profile as a contributing entity in conservation in bAthca
and Canada

« working partnerships with local community organizations
and protected areas agencies

- cooperative ventures with other development organizations

« funding support from a variety of donors and the public

All these issues require that we set up and maintaid gogernance, man-
agement and staffing procedures as well as the necegstays to support
open communication and accountability. As the organizafiows so will
we look to ensuring our administrative and financialesyst remain effi-
cient and appropriate.
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Governance, management and staffing

As resources become available we will develop staff positio facilitate
the key functions of the organization including fundraisimgnmunications
and administration. During the period of this plan ansicipated that such
responsibilities will be conducted as part-time contpasitions in both Can-
ada and overseas. Clear and comprehensive terms andarenditl be de-
veloped for all staff, including volunteers.

During the period of this plan we also aim to developraprehensive set of
policies and procedures for all organizational functiong will maintain
partnership agreements in a clear and efficient manmaritoning the results
of the agreements against the expectations to determure filitections.

We will look to maintain an active advisory committeat is engaged and
contributing to the work of the Trust and to develop @ ltarm strategy for
the development and expansion of the board.

Funding and accountability

Budget estimates are highly variable and dependent on projetihg. Evi-
dence from recent years supports this view. It is aifyrifor the Kesho
Trust to strengthen its core funding revenue independegbgct funding.
Efforts will be made to build core funding over theditmorizon of this plan
to a level that will support core staffing and operatidrtti® organization.
Such a level would require approximately $350,000/year.

Project funding, on average, is anticipated to reach $150¢4)0ify Canada
and $200,000/year in Africa.

As one of the long term goals of the Trust is to lessestaining, we will
ensure efforts are made to build the trust fund over degeriod through
maintaining the policies currently in place with resgeciutomatic contri-
butions from income; support from the fund should notrbegtil the strate-
gic plan target of $2,000,000 is reached; investment decidionddsbe
made progressively by the board as the fund grows [therturank account
is inadequate as an investment mechanism]

Planning, monitoring and evaluation

Information management will be important for the Trusdéwveloping its
partnerships and building annual revenues. There willdmranitment to
effective information gathering, recording and presentaticansure these
goals are met. Specifically we will:

“maintain an
active
advisory
committee
thatis
engaged and
contributing
to the work of
the Trust”
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develop a system of data collection and assessment
including a comprehensive data base on all partner
organizations, beneficiaries as well as project acwiti
and impacts

assess the status and success of this plan annually
throughout the plan period and make modifications as
required

develop policies on frequency of and approaches to
monitoring and evaluation in projects

look to develop innovative ways to ensure the views

and experiences of partners and their beneficiaries cgn

form part of our regular monitoring and evaluation
activities

build partnership agreements which enable communi-
ties to set their own targets for measuring the progres
and success of program initiatives we support

build relationships with research institutions and or-
ganizations to cooperate on research methodologies
and applications relevant to program areas of the Tru

THE KESHO TRUST

5t




