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EXECUTIVE SUMMARY

Project Purpose and Key Partners

The Improving Community Awareness and Advocacy @ability (ICAAD) project has tried

to raise awareness of the rights of disabled psré&amongst disabled persons and community
leaders and duty bearers). It has also tried toograpdisabled persons through representative
structures, to identify key decision makers, rasees around barriers to full participation and
inclusion, and to lobby for local action to be take dismantle these barriers. It was a follow
on piece of work, coming 8 months after a succédftmonth Disability Mentoring Project
(DMP) in the same target districts. Both projectsevfunded in country via Accountability
Tanzania (AcT). Kesho Trust implemented the proyath five National Disabled Peoples’
organisations (DPO) partners, the Tanzania Leaftleedlind (TLB), CHAVITA,

CHAWATA, Tanzanian Albino Society (TAS) and TAMHhIE national Federation
(Shivyawata) had a role in project oversight andrdmation of learning.

The project is designed around a Theory of ChaAgedx One) that illustrates how the project
will work to create a stronger network of grasssddPOs with greater linkages between local
branch and national DPO. The project provided skitld resources so these local branches
carry out networking and influencing activities aaxtion research to identify barriers to
participation. The strategy agreed for action wasaraness raising and lobbying.

Evaluation purpose and Methodology

The purpose of this evaluation is to assess hoabbid people have been empowered, what
local action was taken to address their rightsteowl effectively they have been included into
generic services provided at community level, napsicifically inclusion in education services.
The evaluation approach was participatory allowangppportunity for those directly involved

to reflect on and learn from the process. Projata dvas made available in advance, mined for
key information and an evaluation matidnnex Two) drafted. The evaluation followed an
itinerary prearranged by Kesho Trust, holding @eseof focus group discussions that were
organised, in each target district with the Dist8teering Committee (DSC), with other
beneficiaries, with teachers, local authority staftl others. Annex Three details participants in
these and key areas for discussion.

Main Findings

Quantitative data available was limited; the Projdanager submitted a data set as part of end
of project reporting (Annex Four). In the fieldatas difficult to find sources to cross-reference
or verify several of these levels of outreach; groecord keeping was of a basic standard and
did not provide additional quantitative informatiomncases where this was seen. Qualitative
information was reported by focus group discusgiarticipants and provided illustration of the
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changes made as a result of the project. In pealitite distinction was made between DMP
and ICAAD, disabled people participating in the ggss made little separation between the two
phases and spoke about change and impact ovetile.w

Persons with disabilities (PWD) described how dfieing tasked as committee members they
went about and learned more about the difficufiéegd by others in communities, a process
that was totally new for them. Meetings were heithyarents and with local leaders as they
sought to create a network of support and somessgfinsommunity responsibility. Meetings
were also held with schoolteachers, health setadiy the police, bank staff and in mosques
and churches as a way to create awareness of pesgihndisabilities.

Local authorities were identified and contacteg@as of this process; some children with
disabilities not in education were identified, nWith government officials were created and
children placed into school, with parents now pgyime associated costs.

Changes amongst Persons with Disabilities

The theory of change set down as a marker of sa¢bas disabled people understand the rights
based approach to disability and value coming teggdbr joint advocacy. Participants in FGD
frequently expressed changes in their own selfeast@nd in the way their community regards
them and this change has come about as a conseqofeinteraction with other PWD and the
DSC. Many respondents mentioned the importancelwofasity and the value of unity —
working together on common issues had helped thedarstand one another, the common
problems facing all persons with disabilities ahd specific issues relating to any particular
disability. There are changed individuals, and peemrking together in ways they did not
before. Understanding of the frameworks that enshthie rights of PWD was variable; one
committee (Morogoro) reported a greater self anessrand sense of how they were going to
work for their own rights (some sense of the poatotf self-help) and highlighted this as an
important change from the project.

Changes in Communities and Local Leaders

Community awareness raising by DPO members wasceegbéo bring about improvements in
attitudes towards PWD, awareness of the barriens filice and knowledge of their rights.
Participants in FGD reported some improvement mmooinity understanding that disability is
not a curse just a condition and that the mother dfild with disability is not to blame. Several
instances where neighbours have begun to takensigpldy and intervene in families where a
CWD/PWD is knowingly mistreated were reported. Meagy attitudinal change is not
equivalent to noting where ramps have been builipagh this was very often given as an
indicator of some attitudinal change. Constructbnamps in public places represents a quick
win and a visible response to discussing the barR&VD face but that must also go further to
deal with the way PWD are received and served orsigde public facilities. There is a new
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collaboration between DSC and ward councillors,cg&pd&ducation Officers, their District
Executive and these relationships have brought BWbregular contact with authorities.

Stronger DPO provide Representation in local Plangiand Development Activity

The project aims to strengthen the capacity of RIR® provided specific skills training in
Disability and Equality. The project channelledrgriunds to the branch via the centre to
ensure that there was communication and reporfiagtovity; support visits were expected to
build abilities of district branches. Branches weot very active initially so some progress has
been made though specific benchmarking of capatitlge start of ICAAD was not done. At its
next level of impact the Theory of Change expentsrgroved understanding of PWD among
communities and improved relationships betweenbtisband non-disabled people to lead in
turn to greater willingness of local and distriffi@als to engage with and include PWD in
planning and resourcing discussions. This wouldmtbkat disability becomes a visible part of
wider community development plans and budgets. TBoge extent this has not been realised;
disabled people are not yet represented in decmmking structures, limited funds have been
made available only for general awareness raisomgnark International Days of Disability),
and PWD are not yet included in other communityattggment groups such as women’s
groups, savings groups or mainstream communityldpreent programmes.

Despite many discussions with local leaders it m@ed that discussions were rarely framed in
terms of the legal obligations of the Tanzania Ditg Act and this would permit officials to
refuse things they feel are a request, as opposedliging them to recognise that they are in
fact failing on their responsibilities as duty bearto uphold the provisions of the law.

Changes Achieved on Key Issues: Education & Liveldds

Some project activities were designed to buildiskil learning through doing: an Initial

Action Research process used during DMP to invaigigow children with disabilities fare in
the education system and the second Action Resdaralg ICAAD, to investigate the impact
of a positive attitude towards pupils with disab$ on their academic performance. Hence
access to education became a focus for activitgrd'ts good evidence for the project having
brought about changes in demand for access to ealglplaces for children with disabilities
and some low cost adaptations that have improaatiileg and inclusion of some students with
disabilitiesOverall attendance at school has also improvedusecadditional units for CWD
within mainstream schools have been created.

Education is a key factor affecting life chancesdoaildren with disabilities. For young people
and adults access to the means to earn a livihg,(Jwelihoods, small business,
apprenticeships) are usually priority concerns.y@nlew examples were found of how this
project was improving community willingness to eggavith and include disabled people in
their activities although the Theory of Change expéo see that disability is mainstreamed
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into community development and adult persons wighlallities access community
development opportunities.

Conclusions and Recommendations

This programme is an extremely relevant intervengoen the continued marginalisation of
persons with disabilities and their inability tacass key services on an equal basis with others.
Community structures (DSC) have been set up arad tobganizations are more confident about
their contribution to the lives of people with diddies. The project has contributed to
awareness raising and lobbying building on thet@®P programme in 4 districts. Key to this
was its ability to bring support to disabled peopé#ea community-led response; there has been
a general rise in critical awareness of the probléming children with disabilities and to lesser
extent adults with disabilities and there are eXaspf changes made for individuals. It is clear
that the sources for support to parents with abtesbchild are very few, the project is creating
demand by identifying previously hidden childre @mcouraging parents to send them to
school but the role of the state and implementatigmolicy intent remains weak. The ICAAD
programme reports it has some impact in the foriacoéss to services to a total of 309
children and up to another 4,485 persons with digab who are now enrolled as DPO
members. The scale of this impact is modest aiscegsential to invest further to achieve
meaningful scale up and sustainability.

There is an emerging political commitment to adsiresneeds of persons with disabilities but
disability is still regarded as a Social Welfarguis and community development projects do not
pay particular attention to including all citizefnscluding those with disabilities). This stems
from ignorance of the numbers and existence of FAN@only weak uptake of responsibility

for this knowledge by village leaders and high&els of authority. Much national advocacy
remains to be done to support those teachers ntiwgato enrol disabled pupils and working

in challenging environments without adequate speciacation skills, materials or curriculum
advice.

Recommendations

The following recommendations are made as to hewtiirent work could be made stronger if
additional resources become available, and rephitat brought to scale in the future. The
short term nature of this process means that gaaue are fragile and therefore this evaluation
recommends a need to continue to critically revieevcommunity empowerment process to
test whether it is indeed bringing real changea$énlives of individual people with disabilities.

How the current work could be strengthened
1. Provide quick wins for Government agents: If pheject merely made it easier for
SDO/SWO to discharge their duty by linking persaith disabilities to them, a win
-win situation could be created and a basic sttt gquantifying the scale and
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nature of disability in any given community) estsbéd.

2. Rights based training: Legal training for Warau@cillors (and any others) should
always be accompanied by distribution of short samyntexts. It is recommended
that the CCBRT summary of the Persons Disability 2@10 is translated into
Kiswahili and widely distributed.

3. Networking and sharing of information: shouldebeegular feature of DSC business
so that all potential supporting actors in a distare known and members are able to
tap into training or other support on offer. Sigsfiog of members to relevant
services should be a role for the DSC.

4. More regular mentoring support should be pradide the project or competent
national DPO staff/members: to build self confideand resolve potential conflicts
in groups, to support local activists to remaineaist of progress and tailor support
(for example as mobility aids for children with aslities to reach school are
required) and to build a cadre of self reliant laativists with good community
animation and problem solving skills.

How the approach could be brought to scale

5. Kesho Trust should consider the potential tanstaeéam PWD in their work in
environmental project areas thus learning acrasgtfanization — for example
current work with Masai girls not in school could tross-linked to general learning
about girls out of school and disability impactséwith environmental projects,
bring the issues of disability into mainstream wattmmunity partners working on
the environment (local and sustainable tourismmiaspect of this so there may be
livelihood opportunities for persons with disabdg).

How added value could be gained

6. Build collaborations on work in related areasgely policy analysis and
influencing. Education is an obvious sector to befiDPO partners recognised that
they do not have strong skills in understandingcyohnalysis and making
suggestions for improving delivery. It is importahat they have recognised that
this is an effective strategy for capitalising @m® of the local detailed knowledge
already acquired through this project and the etadn recommends that learning is
shared with others working on related issues.

7. Provide tailored inputs such as coaching, mentavimigarning opportunities to
DPO activists (selected on basis of expertise hen &pplication to role of
community animator not the office or post occupiedpuild their skills in advocacy
and policy work. Although this recommendation iaglace | do not suggest that
this falls within the areas of expertise of the K@J rust and another more
appropriate partner might provide such inputs
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BACKGROUND TO THE PROJECT

This Improving Community Awareness and Advocacybasability (ICAAD) project is
described as grounded in a rights based approachamtried to raise awareness of the rights
of disabled persons (amongst disabled persons@ndhanity leaders and duty bearers). It has
also tried to empower disabled persons througleseptative structures, to identify key
decision makers, raise issues around barrierdltpdtticipation and inclusion, and to lobby for
local action to be taken to dismantle these barriémwas a follow on piece of work, coming 8
months after a successful 12-month project Didglientoring Project (DMP) in the same
target districts. Both projects were funded in dopwmia Accountability Tanzania (AcT).

The disability movement in Tanzania has existesbime form for decades. Membership based
organisations started by people with a specifialdigy (for example deafness) or by parents
(of children with learning and intellectual disaités) exist; their scope and geographic
coverage varies enormously; and nine of these @agions are grouped into a National
Federation of Disabled Peoples’ Organisations SHAWATA. It was felt that the national
organisations had a useful role to play in nati@wocacy and that it was often from the
grassroots that DPO branches should be unifyirgptesl people and lobbying for better
conditions for their members. The logic for thejpct’s intervention and strategies adopted
was to trial the injection of a limited amount cdihing, guidance and resources (funds) to try
to ‘bring life’ to several local branches of thesgional DPO and support them in working to
improve the situation of persons with disabilitieg} target areas. The Disability Mentoring
Project (DMP) and the follow up ICAAD phases algalt of one programme of awareness
raising, advocacy and community mobilizatiamong disabled people and by disabled people

The Kesho Trust & Key Partners

The Kesho Trust is an international organisatidat@shed as a Canadian charity in 2005,
which works to build community based understanding action that strengthens the
interrelationships between people and the natumat@nment. All international work is centred
in Tanzania; where the organization is registesed Bcal NGO with national board.
Information posted on the organisation websiteh@nlCAAD project explains the strategies of
awareness raising and advocacy to be employec thahefit of persons with disabilities — with
additional partners rather than in the districtem@hcommunity partnerships and environmental
work is already on going.

The DMP and ICAAD projects have been implementeth fiwe National DPO partners
(representing blind persons, deaf people, persdathsplvysical disability, people with albinism
and those with intellectual and learning disaleii)i These are, in that order, the Tanzania
League of the Blind (TLB), CHAVITA, CHAWATA, Tanzaan Albino Society (TAS) and
TAMH. The national Federation (Shivyawata) receigesimall grant to have a place in project
oversight and coordination of learning.
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Accountability in Tanzania (AcT) the sole fundertbis project has a strong focus on
partnership and learning and seeks to incorpoear®ing from individual funded projects/
programmes within the Fund’s portfolio, assessimgticbutions towards progress on MDG
targets. This evaluation of the disability partigpsmay serve as a focus case study to illustrate
the type of outcomes that the Governance programifteory of Change articulates, and the
scale on which this has been possible.

Project Design

The project was applied in 4 districts: Kilomberadlai (more rural districts) and Morogoro
Urban, Moshi Municipality (urban/peri urban distsl: This range of contexts may slightly
alter the efficacy of mobilising disabled peoplegnoups and lobbying for specific services
since generally the pressures of urban life anddivn a monetised economy make collective
community action harder to achieve.

Specific context also varied within districts fotaenple Moshi although a municipal district
contains both urban wards and wards that are aptre municipality despite having no
electricity and characterised by farms where petwdea village style life. The total reach of
the project is modest. The DMP targeted 3 to 4 warckach of the four target districts;
ICAAD aimed to extend this work to cover six waps district. Coverage achieved Hai
District 5 of 14 wards; Kilombero 6 of 23 wards; 8o 7 of 21 wards and Morogoro 5 of 19
wards. This provides a manageable zone of inteigriind there has been some planned
extension.

The project is designed around a Theory of ChaAgedx One) that illustrates how the project
will work to create a stronger network of grasssddPOs with greater linkages between local
branch and national DPO. The project will provi#téls and resources so these local branches
can carry out networking and influencing activiteesl action research to identify barriers to
participation. Disabled people during the DMP h&idaaly come to appreciate the value of
working jointly on advocacy and had gained someeustdnding of their rights as citizens. The
project aimed to spread awareness amongst the wosemunity and local leaders and change
attitudes to disability such that this is no longeen as an individual medical problem (of
impairment) but rather in terms of the barrierd eititudes and the way in which services are
organised and delivered, are disabling and premehision. This is the basis of the Social
Model of disability.

Within this Theory of Change green boxes refettanges in Knowledge and Attitudes; the
next level (red boxes) refer to changed Practicalllcommunity and district meetings
evidence for the latter was sought. The evaluatlsa tried to note gender dimensions (or
constraints) upon success and to assess any vapedt by nature of disability. Ultimately the
project aims to come to a changed situation whisgbted people are able to represent
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themselves in community decision making processdslaerefore will be effectively included
(mainstreamed) in all service provision and comyuthevelopment activity.

The strategy agreed for action was awareness gaasid lobbying; early on a theme chosen
was education, latéspecifically the education of girl children witisebilities. DPO members
worked to sensitise parents on their duty to ecduahichildren with disabilities. Local leaders
were implicated in identifying disabled people, aackling, with teachers, some of the issues
around quality of education. Referrals and signpggb education units (integrated classes in
mainstream schools) and special education schdsiallity specific — boarding — schools)
resulted in children attending school for the firste, or being transferred to a more
appropriate school.

The project proposal has a clear set of outconesasgh linked outcome and output
statements that was generated by the end of ti DPO Mentoring Project (See below Table
One: Reporting against ICAAD Anticipated Resultsh@ugh it was not clear from the
quarterly reporting or final report what sourcesevecally used to gather data on these output
indicators. To express this in terms of the prége€heory of Change Marker of Success level -
that is what information was collected to show thatinputs (workshops and skill-based
activities) lead to the expected outputs (increasmiities).

It is clear that the overall project timeframeh®g (28 months over a 42 month period June
2011-November 2014; or for ICAAD 16 months totakoa 20 month calendar period). The
budget deployed appears modest £225,000 +/- fat@haonth ICAAD phases. Nonetheless if
the projects were successful in kick-starting acpss of disabled people mobilizing and some
range of self-help activities, it is not unreasdaab expect some degree of continuity and
activity even between the phases where AcT/KeshistTunds were being provided.

BACKGROUND TO THE EVALUATION

The purpose of this evaluation is to assess hoabbid people have been empowered, what
local action was taken to address their rightsteowl effectively they have been included into
generic services provided at community level, napgicifically inclusion in education services.
It aims to assess the project methodology, docucteariges made, capture learning and make
recommendations as to how this work might be raepdid and scaled up in future.

Eight months after the end of the Disability MemmgrProject, ICAAD was introduced and
underwent a start-up phase as though it were gonaject so strictly the learning and impact
from work over this 16-month period was to be cdestd by this evaluation. In practice it
quickly became clear that disabled people particigan the process made little separation
between the two phases and spoke about changengadtiover the whole.
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EVALUATION METHODOLOGY

The evaluation approach was requiremibe participatory allowing an opportunity foote
directly involved to reflect on and learn from fhmcess.

Project data was made available in advance; mioieklely information and an evaluation
matrix(Annex Two) drafted. Time for this stage in advan€ a field mission of 13 working
days was sufficient. The evaluation followed andtary of meetings prearranged by Kesho
Trust. Key questions (Annex Three) were preparee@ feeries of focus group discussions that
were organised, in each target district with thstiint Steering Committee (DSC), with other
beneficiaries, with teachers, local authority staftl others. Kesho Trust partners determined
who would participate in these focus group disasssiln the main committee members were
gathered with a variable number of other actons€f@ample those who had conducted Action
Research activities) and beneficiary participaptsénts, teachers, some disabled members of
local DPO).

In principle the TOR suggested that Hai and Mosstridts should be more intensively
reviewed with maximum stakeholder participationptactice, as the programme was arranged,
the situation was not very different in terms o tbvel of participation and range of
participants in Kilombero either. In Morogoro theakiation, as planned, met only the DSC, no
other participants or local authorities. One megtias held with National Steering Committee
to review their role in supporting the project istdcts and in adding value through media or
advocacy work at national level.

All discussions were held, seated in the round azimise participation, with sign language
interpretation for deaf participants and an indinabitranslator assisted the evaluator throughout
the evaluation. Having interacted with committeeall districts a comparative ranking

exercise to assess the relative strengths of e&hwvas done at the end of the evaluation. This
compares each DSC against every other, identifyiagtronger committee in relation to

criteria of group dynamics, level of participatiohcommittee members in subsequent
activities, range of sectors in which there is\agtireported (education, health care,

livelihoods, mobility etc.), presence of women ainelir active participation in the committee
and understanding of disability rights and inclasitemonstrated by local authority staff (based
on the assumption that this learning has been Eitedithrough interactions between
committee members and themselves).

To understand what change all participants hademigied as the most significant changes to
come about because of the project(s) strenuoudsfi@re made to elicit comment from
everyone in focus group discussions, though natyewe commented on every issue in these.
In some instances there were no women participarfesy key persons heavily dominated the
discussion for a good part of the time; or the wision was not flufd
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From project design (proposal and internal repgjtthe evaluation expected to find all of the
following outputs, which would contribute to documtiag the process of change under way for
some years; in practice the evaluation found ambgé checked below.
* Outcome mapping exercises conducted by Districtr8tg Committees
— Regular monitoring visits by project staff,
* Short documentary film was to be produced
* Monitoring of media outputs and content
— Outcome journals (kept by individual DSC membecsclear process
through which the project management has ‘uploattes’'monitoring data)

Quantitative data available was limited; the Projdanager submitted a data set as part of
Quatrter 4 reporting (Annex Four). It was diffictdt find sources to cross-reference or verify
several of these levels of outreach; figures on b&ship for example often seemed to be
speculative. Group record keeping was of a baamdstrd and did not provide additional
guantitative information in cases where this wansé seems more interesting to note the big
numbers that indicate where effort was focusedekaimple the large numbers of the mass
events desired to raise community awareness alsakikty’.

The reporting reviewed as the first stage in th&wation has a consistent narrative; the
examples of positive changes achieved are congistithin the final evaluation DPO
Mentoring Project (July 2012) Monitoring visit afternational expert (January 2014) and
National Workshop report (May 2014). There are mpogitive examples of individual or
district specific impact — this evaluation trieddeal with this qualitative evidence in a
systematic way thereby addressing the challengedfdescribed asonsolidation of the
successful anecdotes into quantifiable evideneeabfange procesbut has failed because of
the basic level of results reporting, the limitadge of monitoring tools actually used and
limited information on the scale of the issue agawhich progress could be measdred

PROJECT IMPLEMENTATION

The Kesho Trust instigated the creation of commdtie districts during the start up phase of
the Disability Mentoring project. In all areas eamgtional DPO represented was asked to elect
person¥’ to coordinate the project activities. Since ingtyiof local ‘branches’ was a problem
in the initial situation analysis, it is not cleguite who was electing these leaders and whom
they represented; it is a strong possibility thangnnominated themselVésAt the start of
ICAAD, committee membership was reviewed with awte resolving any tensions among
members. In once case KT later encouraged the D3€lude a recent trainee (post Disability
Equality Training) into the committee, in orderdapitalize upon the learning acquired in this
training.
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Persons with disabilities described how after béaslked as committee members they went
about and learned more about the difficulties famgdthers in communities, a process that was
totally new for them. Meetings were held with pasenvith local leaders and in some places
with religious leaders in attempts to create awessrof persons with disabilities. They sought
to create a network of support and some sensenfntmity responsibility. Meetings were

also held with schoolteachers, health sector stadfpolice, bank staff and in mosques and
churches. In several districts committee membelieated information from village leaders
following up with visits to specific homes (Hai) went outside the town (Moshi) searching for
other persons with disabilities. Some ward lea@dsshi) in turn reported that they most easily
signposted DSC members towards other persons wilbitities who were already active in the
local economy and therefore visible.

Local authorities were identified and contacteg@as of this process; some children with
disabilities not in education were identified, nWith government officials were created and
children placed into school, with parents now pgyime associated costs. In this same way
other persons with disabilities who had been sen¢mote farm areas or otherwise abused
were identified and actions taken. Some key decisiakers were targeted by involvement in
skills training the project provided. For examgie Disability Equality (DEQ) Training
delivered in July 2013 to eight DPO members andel@overnment staff was intended to
provide key people with a minimum of understandamgthe rights of persons with disabilities
and how to approach issues of equality in accesingmunity services.

Some activities were designed to build skills yrifeng through doing. For example the Initial
Action Research to investigate how children witsadbilities fare in the education system and
the second Action Research during ICAAD, to in\gestie the impact of a positive attitude
towards pupils with disabilities on their academ&formance. As well as new skills gained
and practice in conducting community research,@p&ants reported that they were perceived
very differently by persons in schools where reseavas conducted and grew in their own
estimation — through successfully carrying it dutis proved to be a tough but important
learning exercise for those persons with disaegdiinvolved.

From the outset project staff demonstrated cauwti@r productive activity and the DSC were
not yet actively concentrating on encouraging eoain@ctivity or lobbying for participation of
PWD in other community development activities twaiuld improve the financial situation of

adults with disabilities.

It seemed unsurprising that the two projects ardélated in the minds of many participants —
very little distinction was made between the twojgcts? - in terms of what was done and the
types of success recognized. In part this is becthese is clear replication of a process into
new wards during the ICAAD project, so partnersa@oimg more of the same. Not many
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additional and different outcomes were reported gsgecific achievement of the subsequent
ICAAD phases; the exception being the first timeadtion of District funds for disability in

one casE and the media programming that is currently ingpess, where outcomes are not yet
known.

SPONTANEOUS EXTENSION OF ACTIVITIES

The evaluation found a few examples of some spewotasmamplification of the ‘footprint’ of

the project — where the same conversations wern@ariag in other communities outside the
project area. Morogoro DSC reported that Mvomerstiizit had learned about the activities of
ICAAD in Morogoro Municipal District and were novweplicating some of the activities (as

best they understood them). TAS in particular haeihbinvolved in supporting them and this is
an encouraging indicator of a self-help ethos bagmto take root. In Moshi District nearby
wards were visited (especially amongst deaf peeasdly able to able to exchange information
at cross ward functions such as church servicekatsetc.) and some imitation of changes
had been reported amongst immediate neighbourimgsv®ne women who knew of her

aunt’s involvement in the project in Ifakara — daajed one family who kept their disabled
child inside the houséin her own area. Amplification into unplannedgetrgroups was also
described: a ‘friend of the deaf’ in Ifakara sei@sitl other boda boda (motorbike taxi) drivers as
to the challenges facing deaf people and this ledmed to widen community understanding and
shows other community members working to changeidéts, not just PWD directly

implicated in the project.

CONTEXT IN WHICH THE PROJECT OPERATES

About 15% of the world’s population (over one bitlipeople) has a disabiltyand people
with a disability are disproportionately likely b among the very poor with the World Bank
estimating that they make up 20% of people livietpty the extreme poverty litfe In the
project districts participants reported that disdlppeople are routinely teased by children,
called by pejorative terms, are more isolated tthers in their families, are unsympathetically
treated by some persons in position of authorityface additional barriers to full participation
in the economy and development of Tanzania. Fompia
* As adisabled child grows to adulthood “we reg&eht as having a mental
condition even if for example they are blind” —wieeported by one Social Welfare
Officer

In large part this challenging context is attrilwlite ignorance, attitudes that focus on a
person’s disability over their abilities, and paastitutional practice — that makes access to
services difficult for many poor Tanzanians, andgmadditional barriers for persons with
disabilities. The number of persons with disalgiitis not clearly establishiégand in this
context the project has been testing an approasgdoan awareness raising and advocacy that
was expected to allow disabled community membeextess local services, and hold these
accountable.
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Local Government Context

Tanzania is subdivided administratively into 30ioeg; each is further divided into a total
number of 169 district& Kesho Trust and partners work in 4 districts oégions. At village

level of local government a committee of represgrea supports an elected chairperson and
secretary with responsibility for environment, heaéducation, social welfare, security and
reconciliation. There is a clear chain of commuticcabetween the community level and the
local authorities. The elected Village Chair andr8tary attend ward meetings with
representative Ward Councillors; Ward Councillorisdp community issues to District Council
meetings; the Full Council (composed of electedasgntatives) sets the political emphasis and
budget for programmes.

At ward level Social Development Officers and Sb@welfare Officers are responsible for
knowing/listing all persons with disabilities (bedmmonly do not have this data). In some
districts responsibility was also given to Commyiievelopment Officers and there was
anecdotal evidence given about Village Leaders felidhat it was not their responsibility to
intervené® in cases of children with disabilities being eseld within the family home, and not
given opportunities for social interaction and eation. This situation highlights the gap
between responsibilities attributed to various goreent staff and them assuming these duties.

Legal and Policy Protection and Provision

An internet based review illustrates the levelegfdl, constitutional and policy frameworks
protecting the rights of persons with disabilitisgtional Disability Policy dates from 2084
with the Ministry of Labour, Youth Development a8dorts the lead ministry. The UN
Convention on Rights of Persons with DisabilitieNCRPD) was ratified in November 2009
and the Government of Tanzania has yet to repoirnpfementation of thid. The Persons
with Disabilities Act (2010) provides for the prot®n and support for a person with
disabilities. Four Special seats (amongst 120hénRarliament are held by MPs with a
disability though no reference to specific actibméurther the position of persons with
disabilities in Tanzania could be found on medidsies. Similarly a National Social
Protection framework (October 2008) provides amgda of good theoretical policy intent.
There is no specific reference to the general aedific needs of persons with disabilities that
should be addressed within the framework of theadat Development Strategy Mukukuta I1.
Reference only is made to marginalised vulneraldepgs in the context of early childhood
development and maternal / child survival rate® National Assembly approved a revised
draft of the Constitution (October 2014) and a mutdferendum on this will be held once the
electoral register is updated (before May 2835 accepted many revisions are expected to
strengthen the rights of persons with disabifffiedealth services are supposed to be free to
those over 60yrs; this would help grandmothersnggior disabled grandchildren if applféd
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Tanzania has a policy of Universal Primary Educasimce 1974; abolished tuition fees in
2002, and school attendance surged from 59% to 9B9é.law provides for all children over
7yrs to be in school, education is compulsory em8ard 7 (end of primary level). The Child
Act 2009 and by-laws protect children from childdar and sanction parents who do not send
all their children to school. However there islstilgma within families, which mean that a
disabled child may not be treated equally as tiblings (for example a case where two
children took the national primary leaving exang tieaf child passed, the hearing sibling
failed but was sent by the parents to secondanyasiéh

There are many issues affecting the quality of atlan outstanding: supply of special
education teachers is low since trainees aré’felust one college in Tanzania (Patandi,
Arusha) trains teachers for children with learniigpbilities (CWLD) and there is no formal
curriculum advice for CWLD. Teachers complaiffettiat teaching aids (toys etc) are expensive
and in short supply. This evaluation was not ablddtermine output of teachers trained in
special and inclusive education per year or how #re deployed.

Overall the policy frameworks are present but appelatively weak in their implementation a
view that was endorsed by one respond&ntour Government policies are very clear but they
don’t have any implementatio?f’ This contributes to the rationale for the projeut is theory
of change that expects communities to become hbatterto hold local government and local
services to account.

Other Disability Actors

Several INGO working specifically on disability Tranzania (ADD; Basic Needs; CBM
International; Handicap International; SightsavétgRight and ICRC) were identified by the
evaluation, with HelpAge working with older peopled actively promoting social protection
for older persons via a state pension. There witier @NGO also working with more than one
of the NDPO partners (CCBRT; FCS). This presenfodpnities for partnership working on
common issues. From information these organisapoibgished on the web none work in the
districts covered by the ICAAD project although so(Hll and ADD in particular) do work
with of several of the same DPO partners at natiewval and work on the same issues
(particularly access to education and reclaimirgyrtghts of persons with disabilities).

Timeline and Key Milestones in implementation

A list of the key project inputs and activities wgegthered together from a reading of internal
reporting and this is summarised in Annex Five: dlime of Key Events. It is to note that there
is no reporting covering the period August — Novem®014 available yet.

The DMP final evaluation records continuous mengpgupport as a major input to the project.
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This evaluation found poor records and recall oéwhisits by project staff including the
international advisor had occurred in ICAAD and Vidrat purposé? The same was true of
support received from National DPO and Nationak8tg Committee members. Some
remembered that they came at the start of projetead for evaluation; two DS®visitor
books showed that Chavita, TAMH, TAS and Shivyawatale a joint visit in June 2013; and
NSC minutes illustrate that a joint mission to siaene 2 districts was being discussed
throughout the period September — December 20$8me individual DPO representatives
came more frequentand there seems to be a reasonable expectatiomgamanches) that
some National DPO programmes will continue evehi# project phases out.

CHANGES REPORTED AS A RESULT OF THE DMP AND ICAAD PROJECTS

Changes amongst PWD targeted through training anigly involved in subsequent
committee activities

The theory of change set down as a marker of ss¢bas disabled people understand the rights
based approach to disability and value coming teagdor joint advocacy. The main message
recalled most frequently from those who took pathie DEQ training was the importance of
solidarity and the value of unity — working togetle® common issues. The value of this had
been shown through what has been achieved by tkeib&ach district. There are changed
individuals, and people working together in waysytldid not before.

Since the 1980s the international disability moventgs argued for a rights based approach to
disability where it is recognised that people vdtsabilities have the same human rights as
others and their lives are of equal value and wirthose of non-disabled peopfeduman

rights instruments at international and nationa¢le make clear that disability is a human
rights issue and discrimination on the basis ofdimpent should end. Participants in FGD
frequently expressed change in their own self-estaed in the way their community regards
them and this change has come about as a conseqofeinteraction with other PWD and the
DSC.

* People emerged from isolation and low sense ofgaith “It's like we were hating
ourselves® and this low value and self esteem previouslytdeenmity towards
other people and a self perpetuating cycle andnyté that disabled people are
difficult / aggressive / mentally unstable. Soradividuals were able to feel better
about themselves, and jointly with others, to tpid in activities to try to change
things; creating instead a virtuous cycle.

« An older woman with physical disabilf§reported how she used to feel very alone
and was frequently teased by children. She hasmaay other persons with
disabilities, participated in community awarenessing and been able to confront
the parents of some children such that teasinglemts are less frequent though not
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stopped altogether.

« A woman with physical disabilif§ explained how she had grown enormously in
confidence. Previously she was unable even tondlk her family without a sense
of anger, she is now supremely confident and pdawsder leadership role in her
community — as Secretary to the Union of ParentSivChama Cha Mapinduzi
(CCM) the dominant ruling party in Tanzania. Beeagher skills and demeanour
she is sometimes asked to intervene to help resoher peoples’ domestic conflicts
and others no longer belittle her husband.

Understanding of the frameworks that enshrine igtes of PWD varied, from rather lof,in
contrast to Morogoro committee that reported atgreself awareness and sense of how they
were going to work for their own rights (some seofthe potential of self-help) and
highlighted this as an important change from thageat. In this committee two members from
TAS (1 male, 1 female) have been involved in geiegal training and paralegal support
systerfi* since January 2014. This involvement is generajiegter understanding of human
rights issues and exposure to local training arhisy Most often this question was answered
by general statements relating to the general gtioteframework provided by the Constitution
of Tanzania rather than any knowledge of the Diggl#ct or indeed the UN Convention on
Rights of Persons with Disabilities.

Changes in Groups and DPO dynamics

An objective of the project was to build an actimmembership base at local level. Some
respondents state this has been achieved, and reinepertedf show 4685 persons with
disabilities enrolled as new DPO members. It wasned by PWD in FGD that some local
leaders have started to keep records of the nunolbelisabled members of their community. It
was also reported that some persons with dis&silitave begun to join together in small
groups (it was not always clear whether such wamiynsocial or if these groups engaged in
any form of productive activity and had therefot@iaed a level of inclusion in mainstream
community development). It has been a positive a&pee for those persons with disabilities
who have done things as a result of this ICAAD @cbjhat they would not otherwise have
done.

» Participants in FGD reported learning from workingether about the challenges
facing one another and they had changed bothatéirde and their way of
working together at district level.

» The project created structures that allowed PWidddk together in ways they had
not before: DSC members are of mixed disabilitve) bank accounts and
relationships with local authority staff. Personghwdisabilities were able to work
together and the NSC provided training on finanue fand management; also how
to conduct lobbying and advocacy (because of thgkSJect). This helped build
some understanding that there are legal protectiaisare specific to disabled
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people as well as general protectidn.

* The process of preparing and conducting the acésearch was a new experience
but overall action researchers testified that tloegss and results have allowed
persons with disabilities to identify problems tlemnsider important to them rather
than addressing issues others (non disabled pedgden as important. They also
stressed that by conducting the process themstrigeshallenged and made a
difference to peoples’ attitudes in a way that ne else could have done except
DPO members themselves.

* Government has noted the impact of this innovatiag of working. The research
process and its report has been of great importdoaducate the community,
empower researchers and a crucial stepping-stonéufthers researches on
disability in Morogord DEO Morogord*

» Participation in communities is increasing and ¢hsra sense that community
attitudes are now changing: for example an acteelér of TAS Hai was
encouraged by his neighbours to stand to repréisent all at Village Council level,
a very positive recognition of his skills

* Two members of DSC Morogoro were linked throughtaeotraining to MUM-FM
(local radio station) that later invited them tpmesent the rights of persons with
disabilities in a discussion programme on the cut&inal reform. Networking
opportunities like this help identify persons diuence and key decision makers; it
was impressive to note how the curiosity of sommamiitee membefsled them to
discover helpful agencies/organisations with whbaytlater worked.

New DPO Members

In an attempt to understand the momentum of thega®that has served to mobilise persons
with disabilities, encourage them to remain in echtand become active members of DPO, this
evaluation routinely asked about the membershipaall branches represented in discussions.
A very frequent response was that the key leadecermed did not remember but that records
were in their office.

Equally common were perfectly round numbers: 50 trensi(blind); 100 members (spinal
injury); previously 150 members now 300 (parentstoldren with learning disabilities; 250

blind adults were identified, 120 male 130 femdMembership of Chawata Morogoro was said
to increase from 3000 to 50 000 over the periothefDisability Mentoring Project; TAMH
membership is reported to have increased fromtzep&0 since ICAAD. None of these figures
could be verified and it was striking that suchmdunumbers where given; these may have been
approximations from memory or just a number giveanswer the question.

Internal reporting states that 4685 persons wihlllities enrolled as new DPO members — no
gender or disability breakdown is given. The evaduawas therefore unable to construct a firm

sense of how many disabled people might have leddfiom changes achieved. It was clear
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that disabled people are working together in wags they had not done before.

Changes in Relationships between Local and Natiobd#O

The theory of change begins by seeking to strengtie capacity of DPO to link branch and
national level offices and the project channelleahgyfunds to the branch via the centre to
ensure that there was communication and reporfiagtovity. Support visits were expected to
build abilities of district branches (in awareneassing, identifying barriers to participation,
and networking with key local decision makers).sTéssumes that those visiting have the
required skills to mentor and advise the distradsstructively.Some aspects of the
relationships between National and Local DPO asemlaed in similar terms to Tanzanian
society. This is structured and governed in sufashion that policy directives, plans for
community benefit and instructions of what to dtenfcascade down from the top; reporting
ensures the upward transfer of information inclgddentification of challenges impeding
progress; communities may then frequently be lgfting for a solution to be delivered by
authorities who declare “We are working on tHat.”

* One NSC member’s clarity over their role is verjphd: to support KT in
implementation of the ICAAD project; to oversee tark by receiving reports,
giving support and advice and so helping to buitdlationship with district
branches. Different DPO have visited their branadeenrding to different rhythms;
monitoring visits by KT staff and by the NSC havsoabeen made intermittently.

» Chavita Hai described the upward transfer of infation as indicative of good
relations; the National Director had visited reglyland asked about challenges (no
specific actions were mentioned as a consequené& Hai confirmed
communication between district and national levetslinked visits from their
leaders only to the ICAAD project and grant funéaly available to facilitate this.

» The functioning of each DSC varies (which is nonnsalme appear to be strong
with a well established presence; a rented offiegtnership with the Foundation for
Civil Society and an active relationship with locad¢dia’’

The comparative peer ranking exercise carried pilteaend of the field visit stage found
Morogoro DSC to be the strongest; Hai the nexingfest; with Moshi and Ifakara less strong.
This judgement is based upon comparison of théimakhips with local leaders and others
established by each DSC, the activities undertakeihachievements made as well as the
dynamics and level of equal participation by mald &emale members in the committee. This
may be taken as a proxy indicator for where themrost potential for significant and enduring
changes to be achieved.

Changed Attitudes in Communities

The Theory of Change sets down as a marker of ss@eunderstanding within communities
of the links between disability and barriers totjggration. Community awareness raising by
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DPO members was expected to bring about improvesmertttitudes towards PWD, awareness
of the barriers they face and knowledge of thgihts. Measuring attitudinal change is not
equivalent to noting where ramps have been builipagh this was very often given as an
indicator of some attitudinal change. Constructbnamps in public places represents a quick
win and a visible response to discussing the barR&VD face but that must also go further to
deal with the way PWD are received and served orsee public facilities.

Participants in FGD reported some improvement mmoinity understanding that
disability is not a curse just a condition and titet mother of a child with disability
iS not to blame.

In some instances neighbours have begun to tagenswility and intervene in
families where a CWD/PWD is knowingly mistreated éxtreme example given
was the case of a young woman with mental illnelss was locked in a farm
building and had been raped by other community neeg)bLess alarming
examples are more numerous: such as the caserbhaden by her parents in
Ifakara, where the Village Executive approachedodn@nts, and with input from
Chawata a wheelchair was provided allowing herttiend school.

In Hai some of those institutions visited by DS@tabuilt ramps, and some health
clinics now serve persons with disabilities befotleers. Some people reported an
improvement in the attitudes of staff to servingsp@s with disabilities For example
in some health facilities pregnant women with abdikty would formerly be
criticized for becoming pregnant and challengedualady they had accepted
another problem when they already face one (havidgability). Some women
reported that this attitude is softening in someses although it would not yet be
true to say that the rights of women with disapilis sexual health, relationships
and to bear a child are recognized in quite theses.

By involving medical staff and fathers of womenlgwvith disabilities in workshops
Morogoro committee reported achieving a greateetstdnding of the rights of
women with disability to have a child, for any chib receive support from the
family of the father and so the number of casesr&/h@thers of children with
disability are abandoned has decreased.

Morogoro also mentioned receiving priority servicdoanks and the DEO now
understanding that they have issues (and are s wifice to beg); in Hai too one
respondent noted “Office bearers no longer reaclkdms but listen to us” and
individual officers may now stop their vehiclesgieet them in passing — this
recognition is validating.

Deaf people in Moshi reported good cooperation agabthemselves and with
others had been teaching basic sign language tonbesaff from public services
(about 10-15 people attended 3 month sessionyesupolice and parents were
concerned. Naturally some learned better than etued individual motivation was
said to underlie this — “some learn as if theyfareed to do so.”

Media groups have also invited Morogoro branchaudigipate in disability specific
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programmes and this presents great opportunityrtbdr change awareness of
disability.

Changes of Attitudes amongst Local Leaders and Aarities

At its next level of impact the Theory of Chang@eats the improved understanding of PWD
among communities and improved relationships betvadegabled and non-disabled people to
lead in turn to greater willingness of local anstdct officials to engage with and include PWD
in planning and resourcing discussions. This wooddn that disability becomes a visible part
of wider community development plans and bud§&Becentralisation of leadership to smaller
administrative units appears to give ample paisyels and ears / a means to gain better local
knowledge on disability incidence. The working telaships between DSC and ward
councillors, Special Education Officers, their Dt Executive were an indicator of useful
relationships with duty bearers. There is some oeNaboration that has been productive as in
the following examples:

SEO (Kilombero) sent letters to all schools remmgdihem of their responsibility to
register children with disabilities at primary |léaed teachers corroborated
increased levels of registration of new studenth whisabilities for the next
academic year

Kilombero District had provided white canes to hisate visually impaired students
getting to school (but not materials to facilitearning once they got there).
Community by-laws have been used in Hai distriadldige parents to send children
with disabilities to school.

During the evaluation, a multi-disciplinary comretof district staff (Moshi) from
education, health and finance were visiting schaaisre there are students with
disabilities. This was a new initiative attributiedcollaboration between TLB and
CCBRT. Although it was unclear what outcomes wegqgeeted from this 23-
member delegation tour it was clearly regarded sigrathat officials were taking an
interest in education of children with disabilities

Physical access to those in authority remainssareis- Morogoro DEO is on an
upper floor from staff. Nonetheless this committegorted greater collaboration
with government — now that they are known as aivagroup they are invited to
participate in the project activities of oth€rs

Social Welfare staff Morogoro District have infordnithe DSC that there was a
budget of 8M/- (approx. $4500) for use by persoitk disabilities in the 2013/14
financial year. It is believed this was used iry3uit was not clear for what purpose.
Although persons with disabilities are not yet fatiyprepresented (as they have
requested that they should be) within the Munic@alncil PWD were optimistic
that if the new Constitution is adopted recommeindatthat provide for the
representation of persons with disabilities atealels will have to be implemented
and this will produce change. Currently there ssgaificant doubt about how well
ward councillors are representing persons withhiliisias since there is no feedback
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given to PWD after council meetings — this is jiishly considered to be evidence
that nothing concerning persons with disabilitesliscussed.

Despite these signs of some change there remaith&ifuwork to be done together to fully
include persons with disabilities in all commurstgtivities and services. In Moshi local
authorities were represented to the evaluatiorhbyd¢ad Community Development Officer, in
post for the past 7 years, who said she felt tiexetis no problem of exclusion since persons
with disabilities and other people work togetheithe same time reporting that she did not note
persons with disabilities amongst more general wosngroups or youth groups involved in
community development. So while there is no evigenicany inclusion the Senior Officer
responsible for community development does notgeise this as an issue that needs to be
addressed.

In part this may be because as noted eztlieere is shared or varied attribution of
responsibility for disabled people and the samieuis of responsibility for children’s issu#’s.
In theory though responsibilities are shared, cpifatection teams from District level raise
awareness through village meetings. This has pateatkick start a process to identify
vulnerable children with disabilities, though thek of any Government budget to provide
simple responses such as mobility appliances @&lgla disincentive — why identify children
with difficulties if you can do little to resolvédse issues? In Hai district, interesting analysis
was made by local staff comparing the ease witltlwvtangible development infrastructure
gains funding against the difficulty of securingndls for work on abstract issues such as
children’s well being. For example in this distrsgecific requests from Chawata and
Shivyawata for funds to pursue identification ofgmns with disabilities were axed from a
Social Welfare Department budget request. Thesgdilmhes proposed by technical staff;
were defended by civil servants but later remoweeélbcted councillors at District level (in
Full Council meetings) where the latter do not apte the importance of the activity
proposed. Allocations of District funds for dislitlgiwere made the first time in the one case
above>?

Observations from interactions with Local Officials

Cordial relationships were described both in eadm®ject reports and in focus group
discussion. During this evaluation relationshipsmsed stiff and the level of ‘customer care’
was at times poo¥ To some extent these relationships with authdigtyres are personal and
so vary with the individuals concerned. It is urelandable therefore that these may be
undermined if the individual is changed. When arfer District Executive Director retired
(Moshi) the DSC made sensible attempts to mairdantinuity asking specifically that the
incoming DED read minutes of previous meetings \whhir predecessor; that the needs of
persons with disabilities be included when estabig district budgets and reintroducing the
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different organisations and activities achievedudimg the action research results. Although
continuity was apparently promised the incoming D&#&s said to have been stern in saying
that DSC members should remind him only of whatAbesays Government should do, not
present new requests (which is odd). Respondimagsgeecific call for support in reaching out
into other wards especially as the ICAAD projeai®the DEO reportedly said “we are
working on that”. To an outsider, this narratiweed not at all illustrate an effective working
relationship — rather a reluctance to grapple waty real issues including the rights of a
substantial part of the district population. Howethee evaluator also spoke to one District
Social Welfare staff who seemed committed to championing the issupgrsbns with
disabilities in Council Management team meetings$ tzed tried to use knowledge from DEQ
training to encourage other staff to take up thesponsibilities for older and disabled people.

It was noted that discussions were rarely frametimwithe legal obligations of the Tanzania
Disability Act and this would permit officials t@fuse things they feel are a request, as opposed
to obliging them to recognise that they are in fading on their responsibilities as duty bearers
to uphold the provisions of the law.

Changes in Access to Education Services

The project set out to build skills among PWD imdocting action research as a means to
driving the changes expected in community awareargdsmproved access to services (Theory
of Change). The theme of a first piece of researdertaken in the DMP came from persons
with disabilities brainstorming and deciding to éstigate barriers to provision of pre-primary
and primary education to children with disabilitiekence access to education became a focus
for activity in this and the subsequent ICAAD pudjelhere is good evidence for the project
having brought about changes in demand for acoesducational places for children with
disabilities and some low cost adaptations thaehanproved learning and inclusion of some
students with disabilities.

Educational levels amongst parents were felt toenagignificant difference to their
willingness to send children with disabilities &wheols, particularly if a girl child is concerned.
In Ifakara particularly, the most rural and distdistrict where the project is implemented it
was said that parents still hesitate before inmgsti their daughters’ education. In contrast
other participants in the same place noted the sifgpsaying “ You only appreciate something
once you have lost it” to explain that adults wdikabilities who had not had a full education
themselves made greater effort that their own odiicshould not suffer in the same way.
Internal reporting® shows 390 school children have been involved.

* In FGD several examples were given (unquantifidahddren previously kept at
home now attending school. In Hai the mother oéafdon explained how she
pitied him before a certain medical doctor advisedto treat this child like any
other — he is now in school and his deafness sdegsssof a big disease’ to her.
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Other parents (eg one mother in Ifakara) acknovddtigt whilst it is good that their
children are in school distances to be covereafea far and CWLD cannot
always make the journey alone.

In Ifakara amongst 250 blind persons identified\#&se of school going age; 20
were sent to Kilosa (boarding) School for the Blwldere the state pays the largest
proportion of fees. The remaining 5 will start Iietnext academic year.

TAS Moshi and Ifakara both reported active outreaath convincing parents of
many children with albinism to move them to spes@iools for blind and partially
sighted children where the quality of the educatimy receive is improved.

TAS Morogoro received sponsorship for 21 studemtontinue in various levels of
education and vocational training frasmder The Same Sun (UTS%)

In Moshi, ward councillors reported that local dgmns (to make a contribution to
costs of a special unit in Shiri Matunda ward amdtfie community to provide
uniforms) were strong incentives for parents towaltheir children with disabilities
to attend school — 78 pupils attend.

Overall attendance at school has also improvedusecadditional units for CWD within
mainstream schools have been created. Some ofitiegeases are attributed to the project.

TAMH Moshi reported an increase from 3 schools tw/ér the past 2 years, with
160 pupils total, though with variable levels deatdance. This gain includes 3 new
units attached to mainstream schools. The churaWiged the additional 6
classrooms and members of this DSC were uncersain whether teachers in such
units were voluntary or paid by Government. Alsibical is whether any or all have
had any special training relating to teaching stislevith learning and intellectual
disabilities.

Moshi District council has also increased the moghich special units are
established in other primary schools. Decisionsnaaide locally as to where to
allocate resources but the DSC has helped to pusrigment to action.
Interestingly this process of change in communitjuales and inclusion of children
with disabilities into schools was linked by wablacillors to the 10-year
presidency of President Kikwete rather than thegunee from PWD through

ICAAD as they felt the changes began earlier ti@nproject.

The SEO Kilombero reported that 374 pupils attémdeight integrated education
units serving the population of Ifakara; no genoleakdown was available
illustrating a continuing need to emphasise anditoogirls’ access to education.
Teachers in this district also reported registenmae pupils with disabilities in the
current academic year (for example one teachdrenfleaf actively increased class
size from 6 to 30 students).

Rosarie Primary school (Hai) started a unit forfadagdren (currently there are 4
pupils) and one teacher reallocated by the Didtwithat school is being trained in
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sign language.nl Morogoro low awareness among parents of the itapoe of
education for deaf children was reported and diffies of deaf children continuing
in education were specifically highlighted becatrse is only one secondary
school for deaf students in the area (Njombe)hénlifetime of KT work the DSC
asked the District to respond to this issue andumits for deaf students have been
established within local primary schools (studanhbers unknown).

* In Morogoro (Mwembesongo) a new classroom has beénand equipped for
CWPD. This school also reports that CWLD are noawjgled with food (a learning
point from the action research report) ChildrerhwAlbinism (CWA) are allowed to
wear long sleeves and trousers and hats to schioislschool and 4 others with
special unitsare now in receipt of the capitation grantsked to student with
disabilities. This was the only time the evaluati@ard that this Government policy
was effected.

Changes to the Quality of Education received

Positive attitudes towards special schools ovdugien in mainstream schools were common.
SEO Hai and Kilombero both valued special schoetsabise of the extra attention to children
with disabilities learning needs. Some membersAf Who had actively encouraged parents to
move partially sighted children to schools for theually impaired mirrored this view. In State
boarding schools the costs to parents are als@tegss may also drive motivation to place
children with disabilities in ‘special schools’ hatr than integrated facilities. Broadly there was
a shared sense that the quality of adapted edncate better in special schools.

There is no regular provision for materials andre® aids for children with disabilities (eg in
Hai a one off amount of 6M shillings given 3 yeag® was cited, and this was directed towards
children with disabilities in special schools neds$e included in the mainstream). In Moshi it
was reported that some Government officials didaomprehend and so did not take seriously
requests for items such as soap and toilet papstudents with learning disabilities (where
hygiene and daily living skills are as importangaat of their essential education).

Among teachers from mainstream schools presenicimsfgroup discussions only very low
numbers of students with disability were reportettough almost all areas reported increases
in units for children with learning disabilities1 &n attempt to improve retention, some teachers
make follow up visits to homes to explore reas@nsabsences. During exams, children with
disabilities are allowed more time and CWA havecggdarge font scripts provided.

* Previously school teachers often linked bad behavioclass to the fact a given
child had a disability. During this evaluation dteaing of this attitude was revealed
with teachers explaining that they now felt thdatiwas not merely being rude but
justifiably defensive because of frequent mistreatiand isolation/boredom from
classroom activity. Students are brought from theklof the class to the front and
positive behaviour change is not&d.
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* In Moshi improvements at Msandaka primary schoptieaf students were found
after awareness raising visits by Chavita board begs) teacher pupil ratios
improved and 3 deaf people were taken on to supgachers in classes.

» Teachers of children with learning disabilitiesaldéra) reported that there is no
curriculum, equipment is a huge challenge andléftsup to teachers to use their
own initiative to source learning materials. Whpuopil numbers have increased, in
part because of the ICAAD projetitthis adds to the challenge. CWLD are being
taught in mainstream schools by the same methothass in mixed classes but are
given more time and sat at the front so the teaisheoser to therf’

The evaluation was able to visit one small unitdioitdren with learning disabilities in Hai
District. This was a 2-room block provided by theich, staffed by one teacher paid by
Government that receives 21 students the eldesg &1 years old. This facility seemed rather
poorly resource@* Nonetheless the parents of children now placetisnunit by day report

that their children are better socialized, moreepghdent and can play with others. The teacher
visits students in their homes each Friday ands® able to give guidance in home based care /
daily living skills in this way. This was a strilgnllustration of how the goodwill of an

individual teacher is perhaps the main factor iegeeg this unit open despite the challenges she
faces vis a vis the demand from local parents bedack of resources she has to work with.

While policy is that all children with disabilitieshould be included in mainstream schools with
provision made for capitation grant to be paid higer level for each child with disabilities
this evaluation found only one instaffcthat this was indeed being paid. Quite clearlyghe
remain considerable challenges in the quality afcation received and adequately resourcing
schools and providing trained teachers.

Changes Attributable to the Outputs of Education thm Research

As stated above the project set out to build skifteong PWD in conducting action research as
a means to driving changes in community awarenassnaproved access to (education)
services. The research findings were widely sharadngst relevant local actors. The
published report from this™AR was given to different schools, governmentoef§, ward
officers and individual DPOs. In Morogoro a forneakent was held to launch this report
(among District Executive, Special Education offjcgocial Welfare officers and others).
During this ICAAD project a second Action Reseastldy investigated whether there was any
impact from a positive attitude on academic perfomoe for children with disabilities. The
study found increased enrolment over the period 2B with increased awareness among
parents about the importance of educating chileigim disabilities the most frequently listed
reason (47%) for increased enrolment. The next mgsbrtant factor was cooperation between
parents and teachers (24%) and less importanthegsresence of special needs schools (just
18%). This suggests that parents endorse thegyratenclusion and teachers of disabled
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children do the same, provided there is a minimewellof knowledge and resources to be able
to teach effectively. Disabled children reporteddfés from attending school, interacting with
others and from their academic performance. Teaalegorted that being able to include a
disabled student effectively was a critical fadgtogood performance. The products of these
research studies are valuable learning outputsstitidhave much potential as advocacy tools.

In schools where the Moshi committee has now gomaagke media programmes, they find that
some schools report having received funds to makedvements to physical access for
children with physical disabilities (no specific m®n of latrines is made although this was a
critical issue, rather that doorways and walkwagd been widened or made more level, ramps
installed); some teachers had started using TSdesits with some visual impairment were
moved to the front of classes; there is a moretipesattiiude amongst teachers to registering
students with disabilities and teachers make redderaccommodations (advising albino
students to wear hats and avoid sunlight, examptscmay be supplied in large font format to
assist visually impaired students). These areeai} positive outcomes.

Changes Achieved on other Key Issues: Livelihoods

Education is a key factor affecting life chancesdoaildren with disabilities. For young people
and adults access to the means to earn a livihg,(Jwelihoods, small business,
apprenticeships) are usually priority concerns.y@nlew examples were found of how this
project was improving community willingness to eggavith and include disabled people in
their activitie§® although the Theory of Change expects to seddibability is mainstreamed
into community development and adult persons wighlallities access community
development opportunities.

Project staff stated that they had not activelk&mbto encourage activity to address economic
challenges and appear fearful of raised expectatibhis they explained by the challenges
encountered in supporting groups of PWD to engageessfully in income generation and the
instances where such activity has split or desttayeups. While this is a reality it also seems
that without some sources of income it is impraadtior disabled people to access services
(education, health, justice) and in the absendarg@fible community/local authority effort to
engage and include disabled people in communitgldement activity and services adults
with disabilities are left amongst the poorestargl upon their own initiative to secure a
livelihood. This remains an outstanding challermyedSC in future work to improve
integration and inclusion of people with disabagiin all aspects of community life.

* Government staff Ifakara placed responsibilitygersons with disabilities with
Community Development officers who knew of one gradi persons with
disabilities who hired out bicycles to other comityymembers but were unable to
elaborate any further how this initiative had begnd whether it was financially
viable
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Instances of persons with disabilities being asdigb gain employment were rare:
one example was cited in Morogoro of an albino im@lped to gain employment in
a hotel.

Parents (largely mothers) of children with learnthgabilities in Hai unit/Lutheran
church school have been meeting as a parents fpotle past 3 years. In June
2013 they were able to purchase 5 pigs with furmi® fa Catholic Sister from
Moshi; using a pass on system 20 women have retaiygg and membership of
the group has grown to 32 members. This succestated to one key individual
that tried to animate and support the group in Hai.

Village Savings and Loan Associations (VSLA) arevreogrowing trend in
Tanzania; project staff reported that they had mmnkedge as to who may be
connected to such groups. Though they also stageddme SACCOs have
included persons with disabilities in mainstreamugs. This would form a clear
target area for mainstreaming people with disaddiinto mainstream community
development — since capital is an essential inpany income generating activity.
Morogoro DSC was the only group to report promigimiggration by persons with
disabilities into mainstream economic developmeatimanisms. An unspecified
number have become involved in Village CommunitylBa(VICOBA) obtaining
loans for small enterprise. Some persons with digab gained entrepreneurship
skills (it seemed with basic training from Natio#PO under a branch development
initiative) apparently paying to attend this trami(an indicator of value attributed
to attending such a training) learning to makeep@nd finding a better way to earn
a living (some decrease in begging was linked iornhrrative).

In Shiri Matunda ward (Moshi) church organisatidasilitated some persons with
disabilities to attend the vocational training ecermun by Don Bosc8’ Some have
been successful in establishing workshops and mgrsmall business — an example
of 6 persons with disabilities who acquired capatadl run a welding unit was given.
Ward councillors correctly identified the challesgacing adults with disabilities in
generating income and more especially a need t& with those who are less
educated. Instead of giving alms to beggars thggested that the community
should support persons with disabilities to acesdis based training in schools, get
basic tools and form co-operative societies thataamain channel for government
support.

Observations on gender and women'’s participationl@AAD

It is widely recognisell that women and girls with disabilities experiedcaible

discrimination on the basis of their disability aheir gender. This places them at higher risk of
gender-based violence, sexual abuse, neglect,eatitient and exploitation within families and

in wider society. Through setting internationalmsrand standards the international
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community recognizes the need for a gender perspesmd the specific empowerment of
women with disabilities to achieve the equal enjentrof all human rights. Thus for example
the UN Convention on the Rights of Persons withaDikties recognizes that women and girls
with disabilities are often at greater risk, botikhim and outside the home, and that specific
emphasis is need to address this.

In the project proposal gender is not specificatipsidered. Output indicators set at proposal
stage are gender blind (100 school age childreemr@led in primary schools across 4
districts; 120 surveys documenting details on pesswith disabilities across 4 districts held by
district DPO etc.). At this early stage of work disability advocacy, analysis considered the
overall exclusion of persons with disabilities frammmunity activity and services without a
deeper gendered analysis of whether the partisitlztion was worse for women and girls.

FGD confirmed that deaf women and women with medisbility are especially vulnerable to
sexual violence. Women are still often abandonechte for a child with disability with the
father absent and not all DSC had an effectivel leveepresentation of women with disabilities
who face additional challenges.

In most committees there are both male and fenegleesentativé8 and cases were handled
involving mistreatment and exclusion of both bogd girls from education though this is
incidental rather than from any targeted planning activity. Consequently any results data
was not disaggregated by gender or disability atdtys understood that girl children with
disabilities are sent to school even less reguthiy boys with disability’ In discussions with
ACT®® the need to highlight gender related issues mréuteporting was flagged. This is a part
of the rationale for the costed extension periodgést — November 2014) during which
particular attention was to be given to the isdoegirls with disabilities in education and their
full participation. Most DSC are now working on negdadio programmes discussing this as a
topic. No more about content is known and broadugs$tas yet to begin though the end of the
period is near. This weakness remains to be aslelas any future work.

PROGRESSTOWARDS PROJECT OUTPUTS

The ICAAD project proposal contained a comprehensst of indicators against which

delivery of three outputs was to be monitored. prmect staff promoted the AcT endorsed

tool of Outcome Journals as one way of capturingea®ments and learning from these
successes. The project manager underwent traimingi® methodology; some individuals use
these to record varied information. Despite thisreise being an evaluation no one carried
these journals spontaneously to meetings with vh&ator; some were able to share them on a
second visit. Entries were varied in terms of fiengy, persistence and quality of informatidn.

Referred to as ‘kijalida’ or pamphlets these haserbkept by some individuals; literacy levels
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impact on the frequency with which they are fileatl content. The group in any one place is
not yet using them to record progress made on fipessues. The best example covered an 18-
month period and tracked the outcomes of specific activitieslyzing changes against three
criteria or markers: attitudes, observation andises. This useful record was focused on the
work of the DPO member of the DSC — that is theownies for deaf people — rather than more
generally upon changes for all persons with dig#slas a consequence of activities
undertaken by the DSC through this project.

Internal reporting deals with only some of thesgpauindicators; the information gathered
through visits and focus group discussions abolgshe complement this and inform a
judgement as to how far outputs were achieved. infeasmation is gathered ihable One:
Tracking Anticipated Result Indicators against Achievementspresented as Annex Six and
this should be read as an integral part of thisuew®n report.

ANALYSIS OF FINDINGS BY OECD CRITERIA
Relevance

This programme is an extremely relevant interventithe association between disability and
poverty has been noted intuitively, although thergtle systematic evidence to support this
claim, mainly due to a lack of quality data on Bitity. "* The scale of disability is not
quantified in Tanzania within a population thagigremely poor. There is data from Rwaritia,
which clearly demonstrates that families with aatlled member are more frequently found
among poorer families and the situation is lik@\ye similar in Tanzania. The ICAAD
programme is clearly aligned to national prioritset out in the National Policy on disability
adopted by government in 2004, the intent of UrsgkePrimary Education Policy and tries to
make a contribution to achieving MDG 2 on primadyeation targets. In a country context
where there is relatively weak implementation ofigyointent this process remains relevant
since disability is still not a visible part of cominity development plans.

The project has contributed to awareness raisidgabbying building on the pilot DMP
programme in 4 districts. Key to this was its @pito bring support to disabled people via a
community-led response; there has been a genseaihrcritical awareness of the problems
facing children with disabilities and to lessereextadults with disabilities and there are
examples of changes made for individuals.

There is an emerging political commitment to adsiresneeds of persons with disabilities:
Tanzania has begun to mark international events as®eaf Awareness We&R\Vhite Cane
Day and the International Day of Disability, whithstrates growing Government awareness
of disability and support for this. Defining thease of the issue is a common starting point for
advocacy. The 2012 Population and Housing Censes aot mention disability or the number
of disabled persons within a population of some 4&ddple. Data from 2002 census estimates
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give 3.5 M persons with disabilities in TanzaniaB@% of the populationf that by simple
mathematics would give 3.51M Tanzanians with diggbn 2014.

Education was chosen as an entry point en routarttsraddressing the broader scope of the
barriers to disabled peoples’ inclusion in develeptractivities; learning how to conduct
evidence based advocacy by gathering informatianusie this to argue for change and
improvements to be made. Some frustration was egpteabout lack of progress on education:
“Government is aware, everybody is aware, we hawked with the Special Education Unit
and shared reports with Ministry staff and things @ot changing™ Deaf students frequently
overstay in primary school because teachers afgleit@assess their level of comprehension
and education without sign language does not ditmwmormal progressiof?.

Nevertheless the project has invested in releval$, g0 gather information and ground an
argument and lobby for local action. It is now gaito use some of this learning more
effectively to drive quality of education provisieentrally (at District and national levels of
influence). It is relevant for Kesho Trust partnersctively seek olt opportunities to work

with others active on disability programmes and/timay add value to these. Many of their
NDPO partners also partnered with INGO such as AMEPRight and Sightsavers International
on education, rights based advocacy and incluglueation for learners with visual impairment
(particularly access to education and reclaimirgyrigphts of persons with disabilities). None
work in the geographic areas covered by the ICAA@Q)qxt.

It seems important to link the local level impantidearning from the ICAAD work to the
‘bigger picture.’ This was explored in conversasamth DPO partners, other disability
stakeholders and duty bearers at National andi@i#rel. Most of the national DPO partners
have some profile and should be able to amplifynieg, build on the local awareness raising
to profile issues of disability in national foruni® date the marking of National Days is the
main activity at national level. It will be importafor National DPOs to gain support and make
best use of the learning from local district leieeinfluence and drive advocacy at national
level to the benefit of their (potential) membecsoss all districts. However this does not
replace a niche for district committees to contimogk as they are well placed to be
transmitting information to drive planning at thistdct level (for example as seen in the
creation of demand to register children with disaés for school Kilombero; and demand for
more units for deaf students Moshi).

Effectiveness

Effectiveness is a measure of the extent to whichid activity has attained its objectives, in
this project to what extent the outputs have bednered and if the outcome — communities
holding government and local services accountabl¢éhe delivery of equitable development —
is likely to be achieved. Data in Table One (An&X) illustrates how several output indicators
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have been met or partially met though the evalunatias not often able to quantify or verify
internally reported data. Several other outputdattirs are not met. Outputs are all framed in
terms of increased ability or increased capacithovuit any benchmark or baseline for
comparison, which means that assessment of impreverchallenging and risks being
subjective. Quantitative data available was limitsaine of the qualitative examples provide a
sense of change and in some cases real achievdietite evaluation recognises that the
following analysis remains rather open ended. Thekwvas largely conducted and reported
upon by committee members representing the neatlgiews of a wider constituency of PWD
(adults and children) of many different disabilijypes. The evaluation did not always have
access to these primary beneficiaries; in focusgaiscussions many examples reported
concerned changes to others rather than thosdlggitesent. The summary that follows
assesses whether the changes at output level aleisyed.

Output 1: Increased ability of DPO to Identify aimfluence Key Decision Makers

Through joint work at DSC level DPOs were expedtethcrease their ability to identify and
influence key decision makers, gathering data anbars of disabled people in the different
areas, meeting local authorities regularly to rasaes facing people with disabilities and
pushing for resolutions to these including via @ager degree of inclusion in groups and
community development activities. The functionirfggach DSC is varied: DSC members
reported that they met in a combination of weeéltytwice a month, or when funds allow, or
when there is work to be done. Project staff weggeeted to make monitoring visits every 3 to
4 months but there was most input at project lawmchend, with some support for DSC
implementing this project by telephone follow upgsctivities planned?®

There is a strong sense that DSC were largelydejet on alone with only intermittent
monitoring visits from project staff or NSC memhe®®me groups reported that they had been
‘following the project plan®® and not leading a self-help process that mighefoee differ
significantly from one area to another, respondindifferent key priorities. There was a high
level of formality described: meetings, allowanagerkplans, trainings and reporting upwards
for example. Given low levels of education and estype amongst persons with disabilities to
this type of awareness raising and advocacy wbdeams likely that a more regular mentoring
process with visits structured to review planneiva®s, outcomes and to give guidance as to
how to follow up issues identified, would have bé&emeficial.

Local leaders actively targeted were able to regoetific actions they had taken. For example
Ward Councillors Moshi understood their legal respbilities to protect all community
members, including those with disabilities. The SElOmbero reported talking to all teachers
and parents in the district subsequently to uniergethe disability equality training. This
increased demand for school places but some tesacdr@ain reluctant to register children with
disabilities since they are not able to teach teéfectively®® The education action research
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studies and the findings from these have potetatiabntribute to a greater and more detailed
understanding of the very real constraints withie ¢ducation system. Any local success must
now be complemented by strong lobbying at Minismel for delivery on policy intent,

payment of capitation allowances, and adequateiresy for special and inclusive education
centres. The process itself of conducting the agsearch in education contributed to raising
the profile of the abilities of persons with didalas in an important way as well as building
their own self-esteem and confidence. This waseaell during the DMP and, | assume, further
strengthened by repeating the process.

Progress towards this output was the most tangiiiere is a clear sense that PWD have been
working together in ways they did not do beford.cdimmittees had raised public awareness,
collected numerical dat&worked with schools on including disabled studentst local

officials and noted other changes (to the way deshbervice users are received and physical
access ramps, and in community attitudes). PWBstcethat working together had brought
them a greater understanding of one another andatiners faced by persons of different
disabilities. Armed with this knowledge they weldeato challenge negative community
attitudes to disability in general and this conités to a sense of strength in numbers and
solidarity all of which is positive. As yet thei®no evidence for any greater degree of inclusion
of PWD in groups and other community developmetivities.

Output 2: Increased ability of disabled people tmduct Community Awareness activities

Under ICAAD awareness raising activities in comntiesiwere to be supported by awareness
raising in national media to strengthen the proo¢sdtitudinal change achieved during DMP.
A media workshoff was run to connect National DPO to media and ¢éohsav to promote the
profile of persons with disabilities. The assumptibat profiling disability issues in the media
would build generally more positive attitudes todsadisability is well founded. Albinism
seems to have a higher profile in terms of comnyueitognition in part because of high media
profile® around sacrificial killings for body parts of péemith albinism and in response the
Chief of Police Moshi had ordered the identificatend recording of all people with albinism
in the district for their own protection.

Subsequently to this media training DPO argued theked funds to be able to achieve any
programming and this was later included as a spemifective of the costed project extension
(August — November 2014). Nonetheless, in distsotse local media staff had shown an
earlier interest in filling programme tiffawith information on disability> Currently work on
advocacy and awareness raising through media lias[{®&oshi); Ifakara previously worked
with the media only in the context of feeding résdiiom action research into the community
but are now making weekly programmes focused omigities of girls with disability;

Morogoro DSC members received 2 days training WithM-FM October 2014 on
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programming and content and have been making proges for wider society that they hope
will now accelerate change (these are not yet pired

Over and above work using media, the ICAAD profcivided one input to building specific
skills and tools for building community awareneBge workshop on Disability and Equality
was run as a way of building capacity of DPOs amthecing skills and experiences in
awareness and advocacy. Eight representativesfirondistricts were trained as trainers for
this Disability and Equality module though no sudhsent trainings were delivered to others.
Community awareness activities descrfedly solely on talking to community members,
local leaders and others. No other methods (sudhnaasa, community debates, discussion of
specific case studies, radio phone-in programmesg \mentioned.

Nevertheless engagement and discussion with keicesrhas influenced both physical access
and the way disabled people are received; soméhhesitres are reported to have improved in
attitudes of their staff, centres have made rampsramoved the need for disabled people to
gueue. Some banks and other public services (tleeservice and judiciary for example)
have made the same changes.

It is hard to specify what main messages were comuated and so what changes in behaviour
were expected from community members. In Hai twoegal meetings were held with parents;
it was reported that some parents confessed tmdelehd about the way they previously
mistreated their children. In Ifakara the principativity was identification of persons with
disabilities/children with disabilities and serwdiion of parents. Morogoro DSC explained that
they were supposed to reach out to other persdahstgiabilities informing them of their rights
(which was a great challenge since persons withbidises were not confident about
possessing rights, had low self esteem and didflteveducation as a means to recover their
rights).

DSC members reported that during follow up vidisyt quickly noted that families appeared
more at ease with a disabled family member, stalsdai care and cleanliness had improved.
Some children with disabilities were now able tedeéhemselves, others can now be sent to
shops to make small purchases like other chilfirefctivists attributed much of the
mistreatment to ignorance amongst poorly educateulies. This is encouraging though it was
surprising to consistently hear, and to find reedrgh one outcome journal, how quickly
communities changed their attitudes. For exampieating held with parents of children with
disabilities at the start of one month, followed®@eks later by a meeting with local leaders,
and a judgement made 10 days after that that thamunity has a positive attitude’. Negative
attitudes to disability are deeply entrenched, myhd beliefs have endured for decades.

When questioned about this and a comparison maithereasing community understanding
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and attitudes to HIV it became clear that some gbarfsuch as building a ramp to allow
persons with disabilities to enter a church) repnées relatively quick win — although they do
not necessarily reflect changed attitudes towdrdsbilities of persons with disability). Some
events recorded such as the example above wer@lgdituated within the context of work
over a much longer timeframe where messages gutiay persons with disabilities themselves
had been repeated and amplified by church leadher$oaal leaders for months. No real
distinction can be made between the conversatiathscemmunities about disability that were
begun by PWD during the DMP and the continuatiothese during ICAAD. It is important
that disabled people themselves were able to ttavaher villages and to speak for themselves
about their lives and their abilities, demonstmtinat disability does not mean the individual is
worthless or unable to do anything and challengiyths such as that disability results from a
curse.

Output 3: Increased capacity of DPOs to work togetind to engage their members in rights
based activities

The project provided the resources for the DS@dt ¢reated to meet and work together and a
framework that was followed — concerning outreanth target wards to identify children with
disabilities, general awareness raising and rekaarschools on education. Thus the
programme has enhanced local partner organizatt@apacity to respond, and reinforced their
visibility vis-a-vis the administration and commtyiThese DSC did not then set out to
identify adults with disabilities, encourage themcome together in groups and tackle issues
(such as productive activity or access to key ses)iwhich would have been a way of building
grassroots membership. Though an increase in memipaiers is reported this was not
consisterit and it was often hard to determine what benefinivership status bring8.
Successful membership development programheesate local self-help groups where persons
with disabilities are active in some joint entespri- usually linked to a problem or need that is
shared by several members of the group. This nuglat need for independent mobility and the
need to learn how to move around the home andyeilfar blind persons; social contact and
interaction amongst deaf persons; and most comnibalpeed to create some source of
income so that individuals can provide for theirstioasic needs (clothing, soap) or contribute
to family revenue. With few exceptioishere was no tangible sense of potential DPO
members grouping together and undertaking activity.

It is clear that the sources for support to pareiitis a disabled child are very feltThe

project is creating demand by identifying previgusidden children and encouraging parents to
send them to school but has only been able to geastuipport in a few cases. In Ifakara one
child identified with clubfeet was operated on dimel costs supported by Government. In this
discussion there was a young man whose conditiatieasame, who knew of many others but
this isolated success story was not being replicaie numbers of students crawling to school
shows that such children are no longer hidden ¢eel fior early, appropriate corrective surgery
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or other mobility appliances is becoming all therenevident. This is a challenge because of the
low number of specialised services in the operatmgiext but it is therefore imperative that
disabled people become better able to access alktream services and use the texts of the
Disability Act and UNCRPD to lobby for their spaciaind additional needs to be adequately
addressed by the state.

It is a vital function for DPO to signpost PWD tawa others (state and non-state) services. As
the mission progressed the evaluator noted otheranet organisations whose mandate includes
services relevant to needs of disabled people.€rslesuld thus form the object of advocacy
work to ensure that disability is mainstreamed tdonmunity development and local services
(ICAAD Theory of change). Some examples are CRidch; SELF a poverty eradication

fund; BRAC a microfinance organization; FoundationCivil Society (already a partner in

one district); a youth animator from the TanzarRatriotic Association already working in
schools with youth groups who had incorporateduiliy into the subject matter covered in
awareness sessions.

Linking Outputs to Outcome

The Project Outcome is not yet achieved since conitieg are not yet able to hold government
and local services accountable for the delivergafitable development. Outcome indicators
set at the outset provide the basis for analysisvaniable performance supports this
conclusion. While the two projects (DMP and ICAARgve caused some community level
discussion of disability and there is some progoesBWD access to health and education
services, there is little evidence that adults wigabilities are participating in village meetings
decision making structures or are able to attenemesent themselves in ward and council
meetings. No formal attempt has been made by D3¢k any discussion of disability issues
through minutes of meetings or indeed meeting cdlareto receive verbal feedback after
regular meetings.

If groups of disabled people meet they do so ifatgmn, not as part of community programmes
(such as women'’s groups, youth groups, savingsaamgroups etc.) District Staff (Ifakara)
clearly articulated that there is no discriminat{@a no objection in principle to PWD
participating with others) but there is also n@pt to ensure that PWD who are a part of
almost every community are specifically targeted mcluded. Given the long history of
attitudinal barriers towards PWD that are compodngleinstitutional or organisational barriers
(such as any requirement to own land or possetst@all in order to join productive activities
or obtain credit) it is not surprising that PWD mmexcluded (or excluded by omission) from
mainstream poverty alleviation programmes. Disghidi still regarded as a Social Welfare
issue and community development projects do nofppatjcular attention to including all
citizens (including those with disabilities). Tisiems from ignorance of the numbers and
existence of PWD and only weak uptake of respoilitsitior this knowledge by village leaders
and higher levels of authority. Very few examplé®@/D participating in economic or other
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development initiatives were known and where tlibdexist they had arisen despite the
district/ward not because of them. Practical supmas more often provided by the church or
NGOs.

Amongst PWD implicated in the project, awareneskamy detailed knowledge of the Persons
with Disabilities Act 2010 is still weak. This i®hsurprising when just one training of eight
persons touched on the legal frameworks for rigpated approach and there has been no
cascading downwards of knowledge gained via thigitig, as a training of trainers approach
was not subsequently implemented. CCBRT has prabactmplified documerit

summarising the main provisions of this Act thaavsilable on the internet and it is advisable
that this text is translated into Kiswahili and dises a basis for specific transfer of knowledge
towards PWD who wish to lobby for equal participatin society but have few tools available
to them.

Some barriers facing disabled children in primatyaation have been tackld Teachers’
attitudes have changed as a reaction to learnimg éliscussions with PWD, pressure from
SEO and Ward councillors enforcing statutory olilayss for all children to attend primary
school and from involvement in education actioreaesh or the dissemination of findings from
this. Though now willing to enrol disabled pupiktention records are not being kept and used
to assess the levels of learning and teachersa@iang in challenging environments without
adequate special education skills, materials aiatdum advice.

Impact

The ICAAD programme reports it has some impachaform of access to services to a total of
309 children and up to another 4,485 persons wsthhilities who are now enrolled as DPO
members. Sustainable community structures (DSGy baen set up and local organizations are
more confident about their contribution to the $ve people with disabilities. The scale of this
impact is modest and it is essential to inveshiento scale up and achieve sustainability.
Strictly as the project has not yet delivered srekpected outcome it becomes slightly
redundant to discuss impact at the higher levehlded people have not yet gained permanent
representation in decision making processes aidbitlig is not yet mainstreamed into
community development and local services. Howetvisraxtremely important that this
marginalised section of society have begun to asgamemselves locally, build relationships
with local authorities and having gained some skithd experience through this project are
now in a stronger position to continue to presscf@ange.

External factors may have great influence on tkaltef a project and in this case the reform
of the Constitution is expected to push furthertiipe of result already achieved. During the
lifetime of the project the national policy contéws become more explicit and favourable to
people with disabilities that need to capitaliselus. Although some policy intent still needs
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concrete mechanisms to deliver (such as suppodigchéon places for children with
disabilities need compensatory funding & resourtasie is optimism that the constitutional
reform process will oblige Government to proteet tiiterests of persons with disabilities more
strongly. It is highly significant that represemtas from DPO Moshi participated in the
constitutional reform amendment process at nati@val; there is reason to hope this provides
a good example of people with disabilities engaggulanning and resourcing discussions,
demonstrating ability to improve inclusion of pemplith disabilities.

It remains important for NSC members to advocatelabby at national level around the fact
that almost 8% of the population is a person witlisability; one in twelve persons is
vulnerable and disadvantaged (by reason of theieny, or disability or their gender). Policies
and laws have helped to frame disability rights aammunity members have gained a
minimum of understanding of these, and apprecidiat whey are able to achieve locally. This
gives potential for effective local resolution s$ues (in schools, in local health centres, in the
community) and local lobbying. There is immediat¢égmtial for a mass identity campaign,
registering all children and people with disaleltiand thus updating local data about demand/
need that can help inform local level developmdanping, if this concept becomes active
within the decentralisation process.

Success has created demand and there are siilhcgtiestions as to how to sustain this
support. Whilst several NGO partners have steppidthe disability sector the key
responsibility for social support and service delies with government and people with
disabilities should be explicitly addressed inralevant sector strategies. There are
opportunities for securing increased resources) frinstream national budget mechanisms
though these do appear a challenge to implemeatoS&trategies for education, health and
community development/social protection in paracidhould address the needs of this sizeable
portion of their own target populations bringing tlksues of children with disabilities and other
vulnerable adults with disability into mainstreanmistry programmes. Much remains to be
done to consolidate momentum to scale-up and ingptioer effectiveness and sustainability of
this response to children and adults with disaédibf Tanzania.

Efficiency

Efficiency measures the outputs, both quantitadivé qualitative in relation to inputs. As stated
above many of the output indicators are only plytraet and for these there is variable
evidence on progress towards the indicator. Assgd$siancial efficiency in terms of how
economically resources/inputs are converted tdte#sutputs was not therefore possible in this
review. No control groups, where other actors avesting in self-empowerment programmes
for persons with disabilities were identified tcabfe any comparison of efficiency in terms of
scale.
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The overall budget for the ICAAD project was £2Z8)@hat is perhaps a modest investment
over 16 months of project activities. However adatr@nalysis of approved programme budget
shows crude costs at £577/child or £288/child/yedich appears a substantial level of
investment. Crude calculation of costs assumingedble with disabilities who enrolled as
new members as well as these school childrendetestangible benefit from the project, costs
fall to £44/beneficiary or £33/12mth period. Theras a good level of investment into partner
delivery (39% of grant was managed by DPO partrters building local capacity to channel
targeted resources towards children with disaeditNo financial reports were shared and no
assessment of how effectively DSC managed thegiriyjads allocated to them was therefore
made.

Some operational aspects are flagged since eftigishould be planned for / inefficiency
guarded against in any future work. Technical gagnvere involved in media training and sign
language skills; Kesho Trust staff largely proviaeder support and technical guidance (on
disability rights, local branch functioning). Thds&s were new and brought actors in the
same sector into working contact. Broadly the dmfation was helpful, improving learning

and allowing DPOs to share information (for exangoigarget beneficiaries) thus
standardising an approach to community awarenessgdut with an appreciation of the
particular challenges faced by those with othealdlgies.

Co-ordination between local actors was formalisgthle creation of a national committee,
whose membership is formed of ICAAD programme pagnManagement by committee
presents challenges in any context and participatiahe oversight and learning role has been
erratic with varied attendance and some rathett sheetings. Overall it appears that the project
was implemented with a ‘light touch’ in terms oftdar mentoring visits designed to reinforce
what has been achieved, and in future it mightdegul to alter this aspect.

The main case where inputs did not lead to theeldksesults has been in early media workshop
(June 2013), which did not lead to systematic saplef conversations about disability. The
content from Action Research Studies in Educatlea does not seem to be used effectively —
there is no clear work on education advocacy ongyoivolving these partners. It also appears
inefficient that each funded phase is explainestasing late because of delayed release of
funds by AcT to KT and then by KT to partners ottoese are received from AcT. When it is
now the third time for this process that this caudelay to implementation compromises
efficiency® Several critical issues also ‘rolled over’ in N8&@eting&® and this compromised
understanding of the project these members shagltsee’’

Sustainability

Sustainability is concerned with assessing wheteebenefits of the project are likely to
continue after donor funding has ended. In thisrgda the inter-project periods provide some

Page # 33



evidence of what actually happens. Frequency of joorking decreased and during this
evaluation one specific request was made for mareing and follow up that was necessary

for these front line community activists. Distangenentioned as constraint to achieving
outreach into communities — the reporting from P@AM deaf people that they have spread the
word already outside target districts would conftins since they are more easily mobile.
Although committee members have received trangllosvances and basic costs they do not
seem to have been creating alternatives — subdy Ibcal district, group savings, other
funded partnerships — so there is a high risklehettl of activity would again drop if the project
comes to an end.

This project is about processes of social andipalitransformation that requires time to
materialise and the overall time frame has beernt $¢88 months) and intermittent (2 inter
project breaks). There is some expectation thabNat DPO programmes will sustain the
momentum created, but there is no indication thettet has been any real discussion about this.
Several of the NSC DPO members are working on askeprogrammes (eg. with ADD on
education that complements the Action Researckhes@ are programme interests with scope
for collaboration if the National Executives weoehring project collaborations to branches that
ICAAD has made most active (where the ground i$ prejpared).

If the draft National Constitution is approved, lwiecognition of the rights of persons with
disabilities to full inclusion in community processthey would hope that government funding
to facilitate this would follow. This is preciselige kind of avenue, which might be pursued by
the National DPO in national level advocacy andjioibg. This programme has clearly
increased the local capacity to response to theésnaed rights of people with disabilities and
has generated additional demand, which translatesaichallenge for sustainability and scaling
up. Although there are still questions as to howustain this support, there are other players
and some new actors also actively engaged in gabiity sector and this brings potential for
scalability and collaboration. The responsibility Eervices lies clearly with Government and
the weak translation of policy into programmingesial education, social protection, inclusive
education, youth vocational training) remains aanapntextual challenge.

The state has taken some steps to address them®bf persons with disabilities; changes in
the policy environment (especially in educationjvigive greater opportunity to scale the
response. There has been some important progess tawards project purpose, which was to
trial an approach based in districts to empoweloegl actors who begin to hold government to
account for inclusion and equitable developmene [Blw levels of formalised representation
achieved by persons with disabilities is anothetdathat will undermine sustainability —
disabled people are only just beginning to makée thews known and it remains important to
further strengthen local and national lobbyingtfa rights of persons with disabilities to be
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respected. Tanzania remains a long way from falusion in services and development
programmes for all persons with disabilities andae long as this remains so, it will be
impossible to attain several of the MDG healthimany education and poverty goals.

Knowledge and Learning

Monitoring and evaluation in this project reliecelidy upon self-reporting from DSC members
with scant records available to back up this reGdleral monitoring outputs that were planned
for were not achieved (see earlier evaluation nekilomgy) and it was a particular weakness
that (in absence of a logframe) the Theory of Cleangs not adequately grasped by NSC
members and used as the main framework for theirsight role’® Learning reviews were held
with DSC through visits from the International Ader (January 2014) and a workshop with
the Project Manager (May 2014). The main and ctarsisnessage from these is a positive one
— that the opportunities to educate their own comtias the project has provided to disabled
people, have lead to better relationships amongdb&ves and between people with
disabilities, leaders and service providers. Algiiothere was no formal baseline or capacity
assessment of committees there is no reason ta ttailPWD involved in the project have
changed in the ways they report about themsehgggning confidence, feeling less isolated,
beginning to conduct outreach work and taking faggifrom such visits to local authorities to
seek resolutions. Some new relationships are ntableshed and others should be made with
all relevant service providers or development a&cpresent in a district if community
programmes are to be challenged to include disgi#esbns.

Thus far the response of local government has beak but is nevertheless in a positive
direction. Funding made available for the locakbeation of international disability days helps
to raise the visibility of persons with disabiléyd contributes to community awareness. This
must be followed by proper resourcing for serviaed sector programmes (such as mainstream
poverty alleviation programmes) to allow these¢odme inclusive. The national context
presents some current opportunities — reviews of3fldogress; constitutional reform;
implementation of MKUKUTA Il and sector plans - five national DPO to play a stronger

role in advocacy and influence programming to idelpeople with disabilities in development.
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It is evident that national DPO members need bkillding support if they are to step up to this
role, they recognise that they lack representaim@s are strong in policy analysis and
influencing.

RECOMMENDATIONS

The following recommendations are made as to hewtiirent work could be made stronger if
additional resources become available, and replicat brought to scale in the future. The
short term nature of this process means that gaaue are fragile and therefore this evaluation
recommends a need to continue to critically reviieevcommunity empowerment process to
test whether it is indeed bringing real changasénlives of individual people with disabilities.

How the current work could be strengthened
1. Provide quick wins for Government agents: If pneject merely made it easier for
SDO/SWO to discharge their duty by linking persaith disabilities to them, a win
-win situation could be created and a basic sttt gquantifying the scale and
nature of disability in any given community) estsbéd.

2. Rights based training: Legal training for Warau@cillors (and any others) should
always be accompanied by distribution of short samyntexts. It is recommended
that the CCBRT summary of the Persons Disability 2@10 is translated into
Kiswahili and widely distributed.

3. Networking and sharing of information: shouldebeegular feature of DSC business
so that all potential supporting actors in a distare known and members are able to
tap into training or other support on offer. Sigsfiog of members to relevant
services should be a role for the DSC.

4. More regular mentoring support should be pra¥ide the project or competent
national DPO staff/members: to build self confideand resolve potential conflicts
in groups, to support local activists to remainealst of progress and tailor support
(for example as mobility aids for children with aslities to reach school are
required) and to build a cadre of self reliant leztivists with good community
animation and problem solving skills.

How the approach could be brought to scale
5. Kesho Trust should consider the potential tonstaeéam PWD in their work in
environmental project areas thus learning acrasgtfanization — for example
current work with Masai girls not in school could tross-linked to general learning
about girls out of school and disability impactséwith environmental projects,
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bring the issues of disability into mainstream wattmmunity partners working on
the environment (local and sustainable tourismmiaspect of this so there may be
livelihood opportunities for persons with disabdg).

How added value could be gained
6. Build collaborations on work in related areasgely policy analysis and

influencing. Education is an obvious sector to befiDPO partners recognised that
they do not have strong skills in understandingcyohnalysis and making
suggestions for improving delivery. It is importahat they have recognised that
this is an effective strategy for capitalising @m® of the local detailed knowledge
already acquired through this project and the etadn recommends that learning is
shared with others working on related issues.

7. Provide tailored inputs such as coaching, mérgar learning opportunities to
DPO activists (selected on basis of expertise hen &pplication to role of
community animator not the office or post occupiedpuild their skills in
advocacy and policy work. Although this recommeimdahas its place | do not
suggest that this falls within the areas of expertif the Kesho Trust and another
more appropriate partner might provide such inputs.
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ENDNOTES:

o0k W

10.

11.

12.

13.
14.

15.
16.

17.

18.
19.
20.
21.
22.
23.
24.

25.
26.
27.

28.

By date of evaluation ie October 2014

Asking follow up questions to probe whether jgatar challenges differently affected disabled veortgirls
and whether the impact of barriers was differebeding to type of disability

Project proposal

ICAAD 2

TOR lllustrative Evaluation methodology

Groups did not always seem to be very usedstmudsing the business at hand that is what they dang,
and achieving and why this did / didn’t work. Tlogiktics caused by habitual tea taking and admétish of
allowances was also an interruption to free flondigjogue and curtailed the time available to esepthe full
range of relevant issues at each site

Speaking to congregations (2750), meeting contmorembers (2140), awareness events in communities
(1220)

the same

for example numbers of children with disabibt@ut of school against those that have begurteadischool
since the start of the project

In Moshi this was reported as just one perstirer District Steering Committees had 2 represieetper
DPO

Morogoro group explained that the core groupeato being since they were contacted by Nati@riz0,
asked those able to volunteer some time to formoapy(at this stage they did not know why) onlgiab be
visited by KT staff & international adviser bringjrthe idea of carrying out lobbying and advocacgally
For example success was often described irstanah illustrated by those anecdotes recordeddyiiaainal
Evaluation DMP July 2012. Specific questions askiagicipants to describe how things have changed o
the last 2 years did not provide specific and déif¢e answers. This suggests that similar gains haga made
in new wards.

Reported to the DSC Morogoro

This child was not brought out to play withettchildren when they return from school — theag# leader
when asked to intervene claimed it was out of éponsibility thus illustrating the very real pstence of
barriers

World Report on Disability WHO (2011)

Elwan,A “Poverty and Disability: a survey ottliterature” Discussion Paper N0.9932 cited in KDAPro-
posal. The World Bank (1999) notes that this islibst estimate available but that it remains amesg.
Kilombero FGD noted that mental iliness anéllattual disability was often not included (by et$) if any
lists of persons with disabilities had been esshield

2012 Census information

None of these SWO/CDO interviewed had speitiftrmation about numbers of PWD in their area
Ifakara

http://www.tanzania.go.tz

http://www.ohchr.org

Reuters October 8 2014

Informants in focus group discussions mostafederenced this revised Constitution (over thgability Act
or UNCRPD) as the framework enshrining their rigimisl were optimistic that it would improve theiusi-
tion

Potential beneficiaries complained of the emst steps needed to obtain photo ID to accesstttis benefit
Reported in discussions by Chavita, Moshi

Even at point of beginning teacher trainingreea some teachers (Ifakara) reported that thegisceuraged
from signing up for Special Ed.

Ifakara
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29.

30.
31.
32.
33.
34.
35.
36.

37.
38.
39.
40.
41.

42.

43.
44.
45.
46.

47.
48.
49.

50.
51.

52.
53.

54.
55.
56.

57.

58.

59.
60.

It is therefore not established that the ingeaa units for CWLD are staffed by teachers widme degree of
specialized training; and concerns remain of thiellef real success that can be claimed

View of a government staff member Hai

Early November 2014

Ifakara group records showed just one visitédaver 2013; Morogoro two visits April and Octob@d 2
Ifakara & Morogoro

But is then dropped as a subject so appeats haive taken place

TAS leaders were consistently mentioned agglfegguent visitors

For example Centre on Human Rights for DisaBledple (2007) Developing a Disability and Humaghs
approach to Health and Social Care

Disabled woman Hai

Also in Hai

Morogoro

Ifakara no knowledge of any law that prote@isspns with disabilities

The Morogoro Paralegal Centre (NGO establid®&8 with support from ActionAid Denmark to work on
legal rights of women and children) As a conseqaghese trainees were invited by MUM-FM (local cadi
station) to represent the rights of persons witfakiiities in a discussion programme on the carigital re-
form. They also share their learning via other vgbidps and seminars involving persons with disaslias-
sisting DPOs whose members have legal issues

Annex 4 Number of ICAAD beneficiaries prepabgdProgramme Director as part of Final Quarter repg
February 2014

For example as provided to all children by@mdd Act 2009

Eveline Wambura Quoted in quarterly report 4q2013-Mar 2014)

For example TAS member Hai committee

Strong example of an institutional barriers ttésponse reportedly given by the District Exeeu@fficer
Moshi to any further lobbying by the DSC

DSC Morogoro formed in 2011

Marker of success

For example Feb 2013 to a training for useaimunications and media run by the Tanzania Camcau
tions Regulatory Authority TCRA)

Local government context

Falling within the remit of several Ministrias in Community Development, Health and Social WelfEdu-
cation, Agriculture - particularly in areas whehaldren are kept out of school in favour of paidriwn cof-
fee plantations

Morogoro 8M/-

Disabled people were not always well seatethidmeeting to take place; LA staff and DSC memblét not
often seem to know one another well; one staff cotetl the entire meeting with loud, vivacious Baibpd
dance music on his nearby television screen

Ifakara

Data set provided with Quarter Four (Dec- F@b42 reporting Annex 4

A Canadian, Christian charity founded in 2008 invegsignificantly within Tanzania to improve theds

of Persons With Albinism (PWA)

For example 1 girl with a physical disability$tandard 4 among 214 pupils; 1 boy (a slow leqinetan-
dard 6; 1 student among 310 pupils was referreshtther school as no single teacher in his forcieod
had any training on special needs or inclusive atioi: as reported by staff from 3 schools Hai st
Reported by teachers in FGD Ifakara

For example rising from 5 to 20 pupils in omé in one year (Ifakara)

Example given in Ifakara
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61.

62.
63.
64.
65.
66.

67.
68.
69.

70.
71.
72.

73.
74.

75.
76.
77.
78.
79.

80.

81.
82.
83.
84.

85.

86.

87.
88.

One single teacher for two classrooms; deskabde only for small children; no visual materialslearning
aids; chalk and talk learning with the last lessoragerial on the blackboard dating 6 working dagfote the
date of visit made

Reported in Morogoro

Success measure, Theory of Change (level ofgethpractice)

Oysterbay, Dar es Salaam

For example UN Enable — Women and Girls witbabilities

Except in Moshi DSC where there has been estonflict about this that remains apparently soieed
since all DSC members remain male

Reported in FGD Ifakara

Example roundtable meeting February 2014

Ranging from 6 entries over a 6mth period (IApBct/2013) one 8mth period (Feb-Oct 2013) tleabrd
activities in diary entry form ie. Events not theansequences; some positive events are also sgtb®dch as
a grandmother who used to carry her grandson tmoschceiving a bicycle, but the journal keepersioet
show the path to this achievement

April 2013-September 2014

Mitra S. Disability and Poverty in Developingutries, April 2011

Rwanda Population and Housing Fourth Censusematic Report 13: Socio-Economic characteristics o
Persons with disabilities

promoted by the World Federation of the Dedhlast complete week of September

Quoted by Tanzania Centre for Democracy (Aug0s#) Capacity development for party leaders atuin
sion and Participation Training Manual

NSC member

Reported by Chavita, Moshi

Kesho Trust is registered as LNGO in Tanzamiaculd not automatically meet other INGO (for exdenn
NGO forum) this tended to happen via events orgahizy Shivyawata

Specifically in Extension Phase (Sept-Nov 2014)

In Moshi issues brought from amongst wider DR&@nbership to the DSC were matched against thegtroj
instructions of how to spend project funds to see far these would allow any resolution of membg@rsb-
lems.

SEO has instructed head teachers to registdrashwith disabilities and his department woulthdle refer-
rals. Another teacher from the same Kilombero disindeed separately confirmed receiving a dikecfrom
government to register children with disabilitieanshould start school next academic year anduegt@in
number much greater than expected (this numbebvwasne year group in comparison to 8 childrerwit
disabilities currently scattered in this mainstresahool across different classes so one or tweear group)
Member records held in District DPO branchesewt reviewed

June 2013

not linked to this project

Ifakara it was explained that bad news stat@sinate the media so less attention is paid &bdity; al-
though a radio journalist attended the focus gmiispussion at the District offices (seeking torfétio space)
and other local stories positively portrayed aheaevho has been blind since birth and a studeith (aarn-
ing disabilities) who took won a medal at the Spke@lympics (Athens 2011)

Radio journalist presented to evaluation mgdfekara; collaboration between DSC Morogoro arld\iA
FM local radio

Methods were outlined in FGD and describeaport of monitoring visit (ICAAD Project Managenten
Consultant, January 2014)

Reported by parents in Hai

Numbers reported by Kesho Trust in Annex 4 atocorrespond to figures cited by DPO members durin
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89.

90.
91.
92.

93.
94.
95.

96.
97.
98.

FGD though records could not be checked

For example TLB in Moshi has approximately 58mmbers although 100 children or adults with blireine
exist. A joining member pays a fee and gets a meshigecard though it is not clear what benefit thésv
membership status brings. The stated desire wartide braille training to adults so that theyldotlnen
join some form of vocational training but to dated¥i branch had been able to help just one persamca
vocational training in Dar; another currently urtdking braille training will start vocational tramg in Janu-
ary and a third will join school after getting blaiskills

There are several within DPO in Rwanda

Cited under Changes Achieved on other Key ssduieelihoods, above

Parents of children with learning disabilitcemtacted by a female activist linked to the ICApIDject knew
of no other kind of outreach or messages givermoncunities about disability in general. In the iiéinjaro
region Kilimanjaro Christian Medical Centre KCMCtaf clinic check ups but even such specialist sesvi
were not always able to assist — for example a aldychild with cerebral palsy who has been praostsince
birth

Persons with Disabilities Act 2010 Key Issues

There was no reporting on pre primary educahongh this was to be included

Funding for extension was received late Au@2@14). Reasons given to explain the delay in exadrtis-
bursement to all districts (19th Sept) are sunpgsfit took a while for us to get the proper sltheecounts
for the DSCs as they had to meet and make deasiavhat account (DPO account) they wanted to use.”
was understood from DSC testimony that receivimglfuhad strengthened their handling of funds and ma
agement of a (single) bank account, so this jastifon for delayed implementation of activities d&ase of
later than planned transfer of funds is weak.

For example presentation of programme’s ThebGhange; organization of support visit by NSC rbemns
Terminology used by an NSC member

NSC minutes show members of the NSC requestésiting or learning more about the theory of an
(ToC) for the ICAAD project May 2013, this was rtmine In June was again postponed in July and is no
longer mentioned in the August minutes
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# abed

ANNEX # 1: THEORY OF CHANGE

Theory of change matrix

Prowide DPOS and District Steering v
Strengthen the capacity of DROS Lo ik Committess with skills and resources EIe DRI AnT IRt Xrariog Misrkr of
T j Comenittees with skills an resources to
; R S i s eantuct sction researc
l l Diszabfed people
understand the
< rignts based
| approachto
Inereased pbility ol disables paopls o tncreased ability of DPOs to Inereased ability of DPOs bo dentily, ﬂ;sl?:ﬂgg‘fg
conduct community swareness "d‘!"‘“_ﬁ' barriers to retwork and influence key decision- ES
activities participation maRers ::f o
| [ ) | | Markerof
Improvements in Impravernants in swareness of Improvements in knowlecge Imprevaments in the retationship SUCCESS
atfituies, perieptions the arriers faed by cisabled bt the rights of disabled batwean disabled peaple + nor- Community
:;:::I::e:::[ peaple people cisabied people members link
i l I L disakility with
| I barriers to
l, participation
Emprovements in HrprovemEnts in Improvessents in the willingness Marker of
community norems community wilingness ta of local and district afficials vo success
rellecting a pesitive ergage with and include engage with and include disabled Disability
attitude towards dizabled people in their peaphe in their planning and becomasa
disabled peopie sctivities FRSCURLNR distussiong wisible
compeonent of
community
development
plans + budgets

[ I

Disabied people have pernmanent reprasentation in Disability i raindresmed Bta dommunity [
wecision-making arotesses develoament and |ocal services

Eommunities havie Tmproves ability to hold govermment

ari |ocal sevvices aecountable for the delivery of
aquithie development
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ANNEX # 2: BEVALUATION METHODOLOGY MATRIX

1. Relevance: Extent to
which objectives are
consistent with
beneficiaries’
requirement/needs/rights.
Country needs/context;

Programme
rationale: Theory of
Change

AcT strategy for Tanzania
programme

National Disability policy/
plan

Ministry of education
strategic plan Special
Education policy
Programme document;
Baseline survey (nil)
M&E system outputs

Key information providers:
Programme team, Senior
Government officers

( Community Development;
Education); programme local
partners( 5 DPOs);
community members, local
leaders, teachers;
Beneficiaries children. .. etc.

-Consultant — Desk
studies- internet and
literature reviews;

- Semi-structured
mnterview with
programine tean,
programime partners
and beneficiaries;
Focus Group
Discussion with
guided question
areas

Direct observation in
beneficiaries groups
no site visits were
made

1.Develop and use
Framework of analysis of
documents including : 1)
programme objectives
alignment to national policies
plans Priorities; 11) effective
response to issues, problems ,
rights of PWDs in Tanzania;
111) addressing a niche/
bottlenecks and adding value
to current existing responses;
1v) effective methodology,
structures and
implementation modalities to
respond to the issue.

2. Develop and use a general
guide questionnaire for each
key informant

3. Consultants synthesis of
findings
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2. Effectiveness:
extent to which
the programme
results (outputs)
are achieved

2.1. Increased
ability of
organisations of
disabled people to
identify and
influence key
decision-makers

Programme theory of change; baseline
study, end line report; education
research study, annual reports,

partner organmization (DSC) records,
reports, national forum reports,
communities verbal reports;

Literature review;
Interview, meetings,
working session with
DEO
representatives, SEQ
Education; Schools
headmasters and
teachers, local
partners, children
beneficiaries,

1.Organize focus group
discussion on achievement /
progress ; based on theory of
change, baseline situation
and end line studies

2. questionnaire on education
for key informants

3. subcomponent of
consultant brainstorming and
synthesis

2.2. Increased
ability of people
with disabilities to
conduct
community
awareness
activities

As above for desk review + focus on
training and awareness activities

See above and also
focus on
relationships with
local authorities
(duty bearers)

See above also

1.Organize focus group
discussion on actions taken
and changes seen

2. Observe momentum to be
self sustaining or at risk

2.3. Increased
capacity of DPOs
to work together
and to engage their
members in rights
based activities

Annual reports, Baseline studies
training manuals in vocational training,
training centres, Group constitutions
and reports; financial records/accounts ,
programme audits of the scheme;

Literature and data
Ieview,

field visits and
mterview with local
partners;
beneficiaries
children etc;

1. General guide/
questionnaire for data review
2. Consultant’s brainstorming
and synthesis

2.4. Evidence
based advocacy
coming from the
programime
learning

Annual reports, national forums reports;
Disability policy , emerging national
mstitutions and regulatory mechanisms;
partners and community structures
advocacy capacity assessment reports;
Governments and other actors increased
mvestment in disability ( budgets,
financial resources,structures/
mstitutions)

Literature review,
Interview with DEO,
education,
programime team,
partners, Community
structures;
Assessment of
policy changes

Policy changes including
mmproved implementation
which can be attributed to
work done by project
partners

(eg. Budget allocation for
disability events/ individual
support/ education capitation
grants paid etc)
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3. Efficiency Analyse investment in Budget and expenditure Review of Analysis of financial data
How economically each output versus social |by outputs; Programme programme financial |made available; (consolidated
resources/inputs are  |return. To what extent budget lines vs reports, budgets, finance reports showing
converted to results/  |does offer an efficient expenditure by output ; audits reports. expenditure by output are not
outputs mechanism for high level |Programme structure, Review of the produced)
scalable social return implementation structure,
modalities; overhead cost |management and Observation and appreciation
versus results. supervision of organigram and
Annual Reviews, End- arrangement, organisation’s decentralized
term review report, staffing, practice; teams
M&E system, Working session with key
partnership members of National
mechanisms Steering Committee
4. Impact Evidence based New policies and laws Literature review; See above (Effectiveness)
To what extent has the | transformational wins favourable to PWDs interviews with Assess Structure of District
project outcome been |(changes) for PWDs linked | New national institutions | partners; partners Council and lower level
delivered: Disability  [to outcome indicators: and regulatory focused group administrative structures
1s mainstreamed into |- Awareness of and use of |mechanisms discussion; visit, Community Programmes;
community Tanzanian Disability Act |Increased resources field observation; which are inclusive of
development and local [and UNCRPD as basis for |(Governments other consultant persons with disabilities
services with Disabled [advocacy on inclusion actors) observation, analysis
People having -Disability routinely Scalability (new actors)
permanent included as a community | Sustainable community
representation in development issue structures and local
decision making -Identification of PWD & |organizations
processes targeting in poverty
alleviation programmes
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5. Sustainability-
scalability

5.1. National DPO and
community mstitutions
and social sustainability

Annual reports, end line
survey, specific thematic
studies; annual reviews’;
mstitutions legal status
evidence; organizational
systems

Desk studies; focus
group discussion
with programme
partners; services
providers; consultant
observation and
analysis.

Constitution of local DPO
branch; level of organisation
& self sustained activities

5.2. Economic Government Government, donors |As above and linked to local
sustainability and commitments, donors budgets resourcing.
scalability commitments, public commitments This element was not
budgets, community TeVIEW, reviewed in depth.
owned economic system | SG saving and credit
(saving and loan schemes) |scheme
sustainability
review ; future
national funding on
disability profile
6. Knowledge and Programme planning , Programme theory of Data and literature | Focused discussion with
learning practice M&E system ; Learning change, any specific review; focus group |partners around most
improvement practice thematic studies; baseline |with programme significant change to that
and end lines studies partners; individual

activities reports, annual
reports, regular M&E,
community and DPOs
accountability system,
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ANNEX # 3. TIMETABLE OF FIELD CONSULTATIONS WITH KEY INFORMANTS

Date Site Activity Participants in Focus group discussion / Inter-
view
6/11/2014 | Dar Briefing on ICAAD Davis Lumala
background and imple- | Programme Director, Kesho Trust
mentation
7/11/2014 | Hai FGD Hai District Steer- | Abraham Malima DSC Chair
ing Committee & oth- Mbola Mvutu Vice Chair DSC
ers invited Freddy Mwonkosole Member TLB
Meeting held at hotel Stanislas Lucas DSC Treasurer, Member Chavita
used for workshops & Mary Kimariyo, Member TLB
training Anna Sebastian, TSLI
Emmanuel Swaleh, Treasurer TAS
Rosalie Kiyatere, DSC member
Leopold Stanislas, Member Chavita
Teofika Masimwe, TAS Chair
Josephina Jimson, Chawata member
Simphorosa Mnene (F), Chawata member
Dorothy, Chair TAMH
Johnson Mushi, Member TAS
Winefrieda Salle, TAS Secretary
Rosary, Chavita member
Aissiana Masawe (F)
Meeting with Hai Dis- Special Education Officer Venne Mtalo (F)
trict staff delegated by | Social Welfare Officer Michael Muhundi
District Executive Offi-
cer
8/11/2014 | Hai FGD with project bene- | Nema Sabastani (F) parent CWLD
ficiaries, assembled in | Ndeshimuni Matayo Kweka (F) parent CWLD
Lutheran Gracie Wilfred Ndosi grandmother CWLD
church hall that hosts a | Emmanuel Nasibu Ndois, youth WLD
special unit for CWLD Messe Simbo Ndosi (F) mother CWL & PD
Masama village, Tumaini Tumekwani Kweka
Mbweera ward, Hai Mary Ndosi grandmother CWLD
District Christina Ruben Urasa, mother CWLD
Pascali Ruben Urasa (her son)
Walter Christopher teacher church primary school
(inclusive)
Munisi S. Yusuf (F) teacher government primary
school
Bindos Uwinde (F) teacher government primary
school
Giled Tmwanuri Lutheran Pastor
9/11/2014 | Moshi FGD Moshi District Zakaria Msawe SHIVYAWATA representative &

Steering Committee
Meeting held outside in
garden of public res-
taurant/bar

Exec.Sec KASI

Raphael Lukumayi TSLI & English teacher at in-
clusive technical college

Kawawa Salima Secretary DSC & regional chair
Chawata,

Batista Kitwe chair TAMH & parent CWLD
Muhammed Abrahami Treasurer TAS

Mr. Masam Chair DSC, Secretary TLB & teacher
at integrated school for blind & low vision students
Pastor Enoch DSC Treasurer & Chair Chavita

Marianna Masawe & Verones Masam personal
assistants (to their husbands)
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Date Site Activity Participants in Focus group discussion / Inter-
view
9/11/2014 Meeting with Moshi Community Development Officer Anna Rose
District staff able to Mkenda
receive the evaluation
10/11/201 | Moshi FGD Ward Executive Majengo Ward Awadi Finanga
4 Officers Moshi Mfumuni Ward Eliphra Kahaya
Meeting held outside in | Karanga Ward (rural) Moswery Leo
garden of public res- Shiri Matunda Ward (rural) Musa Wakinagembe
taurant/bar Njoro Ward Winnie Tarimo (assistant WEO)
Pasua Ward Augustin Shayo
Also present
Pastor Enoch DSC Treasurer & Chair Chavita
Raphael Lukumayi TSLI & English teacher at in-
clusive technical college
Kawawa Salima Secretary DSC & regional chair
Chawata,
Batista Kitwe chair TAMH & parent CWLD
Muhammed Abrahami Treasurer TAS
Zakaria Msawe SHIVYAWATA representative &
Exec.Sec KASI
13/11/201 | Ifakara FGD Kilombero District | Eliza Ruta DSC Chair, Secretary Chavita
4 Steering Committee Lucas Niyondechi DSC Secretary, TAMH member
Meeting held in hall Bernadette Beda TLB Treasurer (Action Re-
made available by Dis- | searcher)
trict Office Penina Mlama teacher special unit for CWLD &
deaf students, AR from TAMH
Nelson Ngewe TSLI & teacher of deaf students
Yohani Marcus newly elected Secretary Chawata
Yohana Nkuba Secretary TLB
Maria Kishiwa assistant to this individual
Hamis Muhamed Liundi Chair TAS
Huba Mazana (F) Chavita AR & Shivyawata
Treasurer
Magalasia Magombana (F) Chair Chawata & AR
13/11/201 | Ifakara Meeting with District Special Education Officer Daniel Ngasoma
4 Office staff held in of- Social Welfare Officer Jane (1 of 5 district SWO, in
fice of Civil Engineer post just 8mths)
delegated by DEO to
receive the evaluator
14/11/201 | Ifakara Conversation with Dis- | Participant in DEQ training
4 trict Social Welfare

Officer Neema Ny-
irenda (F) (by tele-
phone)
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Date

Site

Activity

Participants in Focus group discussion / Inter-
view

14/11/201
4

Ifakara

FGD with invited par-
ticipants

Meeting held in same
hall made available by
District Office Ifakara

Nashok Luca (F) mother of CWLD

Immaculata Joseph Nandoa matron Bethlehem
special school for CWLD

Adelina Daniel Harutu Mother CWLD

David Mktola her son

Festo Peter Makweta Village executive officer
Idete village

John Stephen Yando headteacher Lihami main-
stream school

Ephraim William Milodi Youth Activist

Edward Raphael Sule Headteacher Mukamba pri-
mary school with unit for CWLD

Mhanji Komba Mhogole Headteacher Lipangalala
primary school with unit for deaf students

David Paulo Kinyake Police Officer ifakara

Avalin Ligokalima Chawata Treasurer & parent
CWD

Mwalimu Ancelonina Majawanga (F) Headteacher
Milolo primary school that includes CWPD &
CWLD in main classes

Emmanuel Msigwa Education Cordinator Kiboni
Ward

Juma Liwawa Motorbike driver & friend to deaf
people

Essa Mwanja delegate from Bethlehem special
school for CWLD

Mwatanga Kibwana (F) deaf mother of deaf child

Also present Eliza Ruta DSC Chair, Secretary
Chavita

Nelson Ngewe TSLI

Lucas Niyondechi DSC Secretary, TAMH member

15/11/201
4

Morogoro

FGD Morogoro District
Steering Committee
Meeting held in DSC’s
rented Office

Lawrence Pius Kungalo Secretary DSC & TAMH
member, father of 36 yr old manwLD

Asha Fuko (F) Secretary Chavita

Godfrey Omary Chair DSC & Chair TLB
Athumani Omary Mohamed Treasurer TLB
Boniface Malechera TSLI & brother of deaf youth
Consolata Floriani Mchilo Assisant Secretary Cha-
wata

Hassani Mikazi TAS coordinator

Rehema Chamgeni (F) Assistant to her husband
Godfrey Omare

16/11/201
4

Dar

FGD ICAAD Project
National Steering
Committee members
Meeting held at Shivy-
awata Office

Ernest Kimaya Chair TAS

Robert Bundana Vice Chair TLB
Mohamed Chanzi TAS HQ representative
Zita Batamanagwa Treasurer TLB

Also present Eric Jironeca ICT Officer
Mary Silas Adovoacy Officer Shivyawata
Bruce Downie Director Kesho Trust

UK

Further input to the
same key questions
provided by email

Dickson Mveyange Chavita

16/11/201
4

Dar

Interview / discussion
with AcT

Kate Dyer Programme Director
Also present Bruce Downie Director Kesho Trust
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ANNEX # 4: KEY QUESTIONS FOR FOCUS GROUP DISCUSSIONS

Questions for District Committee members (PWD) avttier beneficiaries participants in the
ICAAD project : (these questions were addressed in an iterativenerasccording to the top-
ics/issues that surfaced.)

What are the local circumstances for PWD

how many PWD/CWD are in this district

what have you learned about PWD/CWD over the tifrtbe project

has anything changed in their / your daily lives

if so how / why have these changes come about

what has been the Most Significant Change (thatagoan individual feel is the
most important thing that is different now from 2ygo, before ICAAD)

have there been changes at health care pointsarikets/business/ opportunities for
productive activity/community development

are PWD involved in village meetings/ ward meetifdjstrict meetings

if so what actions have followed from these decisimeetings

are any laws or legal frameworks used to ensutePWD are treated as equal citi-
zens; which are the laws that you think are mdsvaat

How was this DSC formed and what has been done

how often do you meet (are there any differencemgyproject phases or inter pro-
ject phases)

what actions have been taken; who did what; whpdukel

what follow up has been carried out; how have ylseoved/monitored whether
changes are being made (explore if learning joarasd mentioned and review these
if they can be provided)

what is the membership of each DPO in this areatwbes it mean to be a member
— what kind of benefit /change to individual lifees membership bring

what type of things have you worked on with otloeal leaders (which ones) and
what was achieved

On awareness raising

how was this done, what messages were communicated

what relationships do you have with local authesitiduty bearers

what has happened as a result of these

have you involved the media in your awarenessngisf so what type of informa-
tion is communicated (how often)

in rural wards where distances are large radiobea@specially effective — has this
been exploited
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if regular media outputs, have you reflected upbathas been achieved through
use of media

On education

in this project disabled people decided that edocatas a key issue affecting the
future and potential of all PWD; | agree; how dabytackle this issue

what has happened as a result

how many children are now in schools; what do ynavk about their learning /
progression

are there any differences for girls; or for paacudisabilities (eg. CWLD/ deaf
children/ blind and low vision students)

after the Action Research process what was dosgngiuish between first AR
(getting children into school) and second (qualityeducation / treatment received
and its impact upon retention and progression)

what has been the impact — have you observed amgels (especially in quality of
education and resourcing for this)

For Adult PWD

education is no longer relevant, what has been dottes district to improve the
situation of adults with disabilities

is the situation for women with disabilities thergaor different

what about deaf women; for example in Rwanda, deaihen are often victims of
sexual abuse, is this a problem in Tanzania; wappéns

what about people with mental illness or adult$etarning disabilities what hap-
pens to them

Links between DSC & NSC:; local DPO and national DPO

what communication between this DSC and the natid8& or your local DPO

and your national DPO goes on and what supporbé&as provided

how often have you been visited (by your parent DBAONSC, by KT advisors/
project staff)

are you aware of any work that is being done abnat level that links to issues you
are working on locally

what about education specifically

Page # 51



Questions for District Staff including Special Edation staff/ Ward Councillors

How have you been involved in this project, whagtasir view of what it has
achieved

What exactly have you done to identify and knowulithe CWD/PWD in your ar-
eas

In urban areas if PWD do not have work that takestinto the open market how
do you identify their existence

Are you aware of any laws or local laws that obljge to take account of the differ-
ent needs of PWD who live in your area

How are PWD involved in community development atiég (cooperatives, produc-
tive groups, access to credit and income generaton

What mechanism is used to involve PWD in local plag; and to secure resources
for this

During the past 2 years has there been any govertrfoneds locally allocated for
work with PWD

In some instances (project reporting states tlsatiuéons were passed to involve
PWD in wider community development projects) how tias intent been delivered
Re education, what issues were raised by the @sd#aabled people in this area
carried out; how have you responded to this

How do you lobby for more resources for the spaamtls and schools with CWD in
your area

Questions for NSC members

What is the date and start of your own DPO; do lyawe other partners and what
areas of work do you collaborate on

What are the key areas you are active on at natievel

In the course of this ICAAD project what has beeanyrole

How often and for what purpose have you made Migitscal branches

How at national level have you tried to add valéhe learning from local research
on education specifically

And any other issues that are challenging for PWgour branches

How have you conducted this lobbying at Ministrydeor elsewhere

What was the purpose of the Human Rights and DisaBnalysis grant — how was
this used
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ANNEX # 5. DOCUMENTS REVIEWED

Project Dicuments

ICAAD Proposal (undated)

Anticipated Results Framework

Theory of Change

Programme Budget

Transfer schedule payments to 6 Partners with gesfip agreements

Internal Monitoring reports:

Project Manager Field Trip May 2013

Quarterly Reports to AcT Mar-May 2013; June-Aug 20%ept-Nov 2013
Final fourth quarter reporting Dec-Mar 2014

ICAAD International Advisor monitoring visit repodanuary 2014
National Steering Committee meeting Minutes Apridec 2013

Minutes of meetings between Kesho Trust and Acy 2013, Feb 2014

Workshop and Training event reports:

Report of a one day workshop on engaging mass nded& 2013

Training of Trainers: Disability Equality Traininguly 2013

Training for Sign Language interpreters in Tanzar8&gn Language June 2013
Schedule for Action Research Training August 2013

Other contextual and external documents sourcedtbg consultant

United Republic of Tanzania Mkukuta Il Key PriorResults Areas Ministry of Fi-
nance and Economic Affairs January 2010

United Republic of Tanzania Social Protection Frann 2008

Training Manual Sensitization of Political Partydders on Inclusion and Participa-
tion Dept. of Political Science and Administratidngust 2014

AcT information:

TOC diagram linking AcT programme outputs to achiment of MDGs
Training Manual Outcome mapping, Outcome Journals

Making Evidence the Plural of Anecdote: using OuatedVapping and the Log-
frame in governance and accountability programnmnfanzania

Kate Dyer November 2012

Internet based information on programming of othelisability related INGO:

CBM; Basic Needs;
SHIVYAWATA Profile Document: Status, membershiphavements, 2013 Gen-
eral Assembly
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ANNEX # 6: NUMBER OF ICAAD B ENEFICIARIES COMPILED FEBRUARY 2014
BY PROJECT MANAGER

Number of . .
. Direct Wider Influenced by
No Activity persons I AP .
. beneficiaries |beneficiaries |project
involved
1 Meetings with district officials 32 32
2 Research respondents 688 688
3 Meetings with village leaders 88 88
4 Meetings with school teachers 152 152
5 Meetings with ward leaders 76 76
6 Meetings with community members 2,140 2,140
7 Trainings of selected community 258
members/activists 258
8 Awareness campaign with community leaders 203 203
9 Awareness events at communities 1,220 1,220
10 Speaking to the congregations 2,750 2,750
11 Launching events 533
12 Training in Arusha 45 45
13 Employees with disabilities 20 20
14 Bodaboda(bike drivers) Trainees 36 36
15 Police and hospital staffs 56 56
16 Sign language trainees 10 10
17 School children 390
18 NSC 10 10
19 Meeting with media 26 26
20 People at factories 78 78
21 PWD enrolled as new DPO members 4,685 4,685
22 DPO members trained 272 272
23 People reached through media 208,000 208,000
Total 221,768 7,420 767 212,658
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ANNEX # 7: TIMELINE OF KEY EVENTS

ICAAD March 2013 — February 2014
ICAAD 2 September — November 2014

Overarching Timeline
June 2011 - July 2012 Disability Mentoring Projecfour project-districts of Kilombero,
Morogoro Urban, Hai, and Moshi Urban (3-4 Wardsfiig

March 2013 — February 2014 ICAAD | same districtpanding to six Wards

Aug - Nov 2014 Costed Extension ICAAD Il “new profeconcept” = greater inclusion of girl
child in the education system, use of media toea&hthis

Linkages between projects

Action research [accessibility to education fa@stfor children with disability in Tanzania]
findings of Dec 2012 — without specific work onglissue enrolment rates are very low, par-
ticularly for girls with disabilities. Learning emenments very poor, absolute lack of adapted
teaching and learning materials. Research repamt this study is publicized up until May
2013

Review of DMP successes conducted in project dpeas to March 2013)
(specific learning in Final Evaluation Disability M&ring Project July 201p

ICAAD Startup
March 2£' 2013 Donor fund received (later than anticipated)

April 2013 project development workshop and theoiduction of the project to the districts

May 2013 official introduction of the project in Mbi and Hai district

activities such as identification of people witlsabilities have started in both districts (reported
by DL to NSC May 2013)

Mar-May outcome mapping and monitoring workshopsduwmted in all districts. 3 data collec-
tion tools introduced for this phase: data colleggtiorm, narrative form for collecting informa-

tion onactivitiesand journals for monitoring changes

Key Project Activities
June five day sign language training Masuka villageel in Morogoro, 9 trainees
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June Workshop with the media; unspecified numbebD&O reps and 5 media staff

July Eight DPO members from the project distriatd ¢hree government officials involved in
Disability and Equality training

August 2013 Four teams prepared and trained tduwmira second action research: 3 days
training at 4 sites. These are the teams thatechout the action research on accessibility to
education facilities for children with disabilitg iTanzania: this next research focused on the
effects (benefits) of positive attitude on acadepadformance for children with disabilities in
pre and primary schools in Tanzania”.

Q3 plans: Monitoring and Evaluation to assess chsiag impact by the project related activi-
ties
Data collection for action research

Q3 (Sept-Nov) Start up of meetings with headscbbsls

Q3 Data for action research collected in all fogtretts (delayed by requirement for permits)
Report from this AR dated Feb 2014

Q3 AcT agreed to offer some funding to Kesho Tfasextending the ICAAD project with a
focus on education for girls with disability

Q4 (Dec — Feb) action research report for 2018ditThe impact of Positive Attitudes on Aca-
demic Performances of Children with Disabilitieaihched all 4 districts in English and
Kiswahili

January 2014 The Kesho Trust in collaboration Wititican Initiatives and DPO members from
Moshi and Hai district conducted a two-day trainargdisability and inclusion to four organi-

zations in Arusha towmppsitive example of amplification of impact

Four NSC members appointed by the President tal@irconstitutional reform assembly in
Dodoma

March 2014 Research Report from AR2 (2013) is laedc

August — November 2014 Four month costed exteragpeed
September 2014 Funds for activities transferrddR® partners
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ANNEX # 8. TABLE 1: TRACKING ANTICIPATED

RESULT INDICATORS AGAINST ACHIEVEMENTS

Indicator

Finding / Comment

Achieved/partly achieved/no data

Output 1: Increased ability of DPOs to iden-
tify and influence key decision makers

DSC in 4 districts
meet with LA rep-
resentatives at
least once a month

At times weekly meetings
recorded; no clear record
of subject or issues —
apart from when there is
collaboration in activity
(eg. Education research).
Other signs that relation-
ships were still a bit dis-
tant, formal

Some new relationships; DPO understand
right to be included; PWD understanding of
the legal basis for their participation could
be strengthened

DPO representa-
tives meet with at
least 40 head
teachers to discuss
the enrolment of
disabled children

Meetings with communi-
ties included specific vis-
its to schools. Quarterly
reporting shows meeting
with head teachers be-
gan September — No-
vember 2013. Teachers
were included in action
research feedback ses-
sions. Internal reporting
shows 152 teachers in-
volved in meetings.

No opportunity to check data sources.
Teachers in FGD report redirecting CWD
towards special schools where possible;
enrolling deaf children and CWLD into inte-
grated units; a few examples of inclusion in
main classes are mentioned

Lack of special/inclusive education training
highlighted as major constraint

At least 40 primary
schools across 4
districts have dis-
aggregated data
on the numbers of
disabled students
enrolled

No opportunity to check
data; verbal reporting of
low student numbers by
teachers in FGD

100 school age
disabled children
are enrolled in lo-
cal primary schools
across 4 districts

Total 390 reported in fi-
nal quarter report; de-
tailed data by gender and
disability set not avail-
able

Project has created demand for school
places; more units are in place; quality of
education is poor (lack of trained teachers,
materials, curriculum and communication)

DPO representa-
tives meet with at
least 72 village and
ward officers to
develop plans for
the inclusion of dis-
abled people in
local development

Meetings with village offi-
cers were an automatic
part of first awareness
raising sessions; subse-
guent meetings with
ward officers have dealt
with specific issues
(security, education, mo-
bility). No specific exam-
ples found of action on
wider inclusion in all
community development
plans

PWD are becoming a recognisable part of
every community, others are beginning to
consider them

Ward executive officers demonstrate
awareness of PWD in their communities;
responsibility for their security (especially
people with albinism); uncertainty as to
how to support PWD to gain skills & in-
come
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Indicator

Finding / Comment

Achieved/partly achieved/no data

At least 48 village
executive officers
across 4 districts
have up to date
documentation on
disaggregated
numbers of dis-
abled people in
their area

Not reported and no op-
portunity to verify
Verbal reporting sug-
gests that accurate data
is still lacking

CWD have been identified as part of a
push to register them in schools; other
adult PWD have been noticed but not sys-
tematically identified.

District councils in
4 districts are ef-
fecting plans for
the permanent rep-
resentation of dis-
ability issues in
council meetings

In one district (Moshi)
this has been discussed,
but not yet delivered. In
the DMP final report
Kilombero District had
requested a permanent
seat for PWD - this has
not materialised.

PWD conclude that since Ward Councillors
do not report back on any issues concern-
ing disability these are not discussed in
council meetings. In Moshi some sessions
are broadcast to public outside via
loadspeakers but this still precludes access
by deaf people

District Social Wel-
fare offices in 4
districts have writ-
ten guidance on
the inclusion of dis-
abled people as a
vulnerable group in
group development
activities

Written guidance does
not exist

PWD are rarely present
in community action
groups

A few groups of PWD have begun produc-
tive activities & savings — an important step
towards inclusion in development — but this
was not something the project set out to
achieve or actively engaged in. No informa-
tion of numbers of PWD involved, type of
activity, financial success was found.

Examples of com-
munity led con-
struction of acces-
sible environments
such as primary
school latrines and
classes in 4 dis-
tricts

No activity on school la-
trines was reported,; this
was identified through
action research as a ma-
jor barrier to CWD par-
ticipation in school

Several examples of ramps (in churches &
schools) widening doorways (schools) and
levelling walkways and paths were men-
tioned

Output 2: Increased ability of disabled peo-
ple to conduct community awareness activi-

ties

40 disabled people
design and con-
duct at least one
action research
study involving 4
districts

Second Action Research
team involved 45 patrtici-
pants across 4 districts;

Data collected in third quarter (Sept-Nov
"13) of ICAAD; report published February
2014; accessible reports in large font &
braille made available October 2014
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Indicator

Finding / Comment

Achieved/partly achieved/no
data

Findings from AR
presented by DPO
representatives to
at least 400 com-
munity members,
community and
district representa-
tives

Two SEO interviewed could not re-
port any consequences flowing from
this second research — one appeared
not to recall either AR process

Each DSC organised public
event to launch this report in
their district (reported in fourth
guarter internal report) district
leaders, ward leaders, DPO
members, students, religious
leaders, NGO representatives,
village leaders, primary school
teachers and the media partici-
pated in these events

120 surveys docu-
menting details on
disabled people
across 4 districts,
information held by
district DPOs

Evidence of this Activity not found; no
records seen

DPO reported increase in member
numbers but could not show disag-
gregated figures (by age, gender and
disability)

20 district DPOs
developed advo-
cacy tools for com-
munity awareness
raising

No tools mentioned; no script with
key points or similar found. Generally
PWD described that they ‘went about,
and talked to those found’ some
sense of targeted public meetings to
discuss the need to send CWD to
school. Clear evidence of process
lacking

At least 80 commu-
nity based ses-
sions on the rights
of disabled people
conducted by DPO
representatives
across 4 districts

Not done as specific topic; weak
sense of understanding what rights
persons with disabilities have, what
laws frame these. Even knowledge of
the Child Act protecting all children
was patchy. PWD own knowledge of
the various laws that protect their
rights is patchy; no template for this
activity.

At least 50 ‘hidden
children’ are identi-
fied by communi-
ties through DPO
mobilisation activi-
ties

Numbers not specified; some cases
were reported in FGD

There is awareness that this is
an issue that needs address-
ing; a hidden child cannot be
helped and their rights are de-
nied

Reduction in the
use of negative
language around
disability experi-
enced and re-
ported on by dis-
abled children &
adults

Reduction is reported by adult PWD
in FGD

Key local government officers were
observed using negative terms &
struggling to find neutral terms
Some teachers of CWLD still refer to
‘mentally retarded’ children

Partially achieved: whilst it is
unsurprising that this process
of change takes time this con-
trasts with the rapid changes of
attitudes that were reported in
several FGD. Some individuals
testified to new confidence in
challenging those using nega-
tive terms
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Indicator

Finding / Comment

Achieved/partly achieved/no
data

Output 3: Increased capacity of DPOs to work to-
gether and to engage their member in rights based

activities

2500 disabled people
become registered
members of a local DPO

Internal reporting cites 4685
new members; figures could
not be verified

When specifically asked DPO
representatives in districts gave
rounded numbers (50, 100, 300,
50,000)

Improvements in the
flow and quality of activ-
ity and financial reports
between branch DPO
and their national HQ 4
districts

NDPO remit ICAAD grant
funds to districts and some
have made visits to branches.
This constitutes a change in
the dynamic of their relation-
ship.

Reports not seen; upwards re-
porting was mentioned in one
FGD and confirmed by NSC
members

Evidence of systematic
record keeping by
branch DPOs

Records seen in Kilombero &
Morogoro; neither were sys-
tematic or clear (ie no clear
sequence of dates of meet-
ings, attendance, decisions
taken, follow up actions)

Records might be kept either by
district DPO covering their or-
ganisation specific activities; or
by the DSC covering the joint ac-
tivities of ICAAD

160 district steering
committees held across
4 districts

Information not available;
guarterly reports show num-
bers of meetings between
DSC and various local leaders
not regularity of DSC meet-
ings

At least 4 joint fundrais-
ing proposals developed
by DSC

None identified

10 National Steering
Committee meetings

Partially achieved, minutes of
9 meetings April-
December 2013 seen

These meetings are short, atten-
dance low (in 5/9 meetings 5 of
12 DPO members or less at-
tend). There is just one meeting
(July 2013) where all 5 partners
and Kesho Trust are represented

NSC plan and imple-
ment an advocacy cam-
paign based around dis-
semination of the Dis-
ability Act and UNCRPD
to district level

Not done, no mention of this
output in NSC meeting min-
utes

NSC developing plans
for evidence based ad-
vocacy using district ac-
tion research data

Not done and no mention of
this output in NSC meeting
minutes

AR reports have been shared &
frustration was expressed that
things are not changing however
merely sharing information does
not equate to planned advocacy
and lobbying
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