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Introduction

In 2013 the Kesho Trust initiated a project calrdmoting Environmental Conservation and
Cooperation [PECC] involving 6 villages adjacenSmadani National Park, Tanzania. The
project was responding to issues emerging fronesih@blishment of the park in 2005 and the
very difficult relationships that resulted. PECi@hed to facilitate learning within the
communities and promote an open dialogue with ptaK regarding the issues between the
parties especially the livelihood struggles assediavith diminished resource productivity and
reduced access to subsistence resources.

In September of 2015, staff of Kesho Trust and IUNducted a series of “solutioning”
meetings with representatives from the park andiaNillages participating in the PECC
project, to identify successful actions taken tigtothe PECC project. The results were
documented as a solution case study and publisiéisdeoPanorama web platform, one of the
key outcome products of the GEF-IPAS project. Bgithe meetings, PECC participants were
introduced to and expressed considerable intenegther African solutions from the Panorama
platform, which showcase successful community eagemnt in PA tourism operations.

This contract supported follow up workshops linkedhe PECC objectives by providing the
opportunity to advance the understanding of otHec&n examples of community based
tourism enterprises, identifying the factors inex\n their success, and exploring the potential
of replicating the lessons from such community daserrism solutions as future livelihood
options in the Saadani area. Beyond the localréigpewithin the Kesho Trust, the workshops
also drew on the experience of members of the hopKiourism & Conservation (LT&C)
network in other Africa contexts and beyond.

The IUCN Global Protected Areas Programme has gealvsupport through this contract as part
of the UNDP GEF Project: Inspiring Protected Aredu8ons (GEF - IPAS). The overall
objective of the GEF — IPAS project is: “to strdmgt the capacity for effective management and
equitable governance of an ecologically represamtgiobal network of protected areas”. This
contract has contributed to achieving that objectirough its focus on capacity development
and knowledge sharing specifically between comnydaitel participants and professionals and
practitioners in the field of community based tsariand conservation. It also contributed to the
aim of the Panorama initiative by facilitating netking among practitioners around successful
approaches to improve conservation and promotimgswdutions based on existing experiences.
Furthermore the current activities provided a valeapportunity for IUCN to build on last

year’s “solutioning” workshops in a site specifiagsroots context.
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Program

The work under this contract was designed to summynmunity-centred learning in nature
related community based tourism. The followingrfaativities were implemented each with
specific objectives contributing to this centratpose:

1. preparatory meetings [May 15 — 23, 2016] - to gateeindividual community experience
and ideas to bring to a community based tourismitrg workshop;

* 6 preparatory meetings were held — one in eacheoparticipating PECC
villages

» atotal of people 55 attended the meetings — Mkhb Mkwaja [8],
Saadani [7], Matipwili [9], Gongo [10] and BuyuriiQ]

» the meetings were led by Peter Millanga, PECC EBrdj@ordinator with the
Kesho Trust and assisted by a local Kesho Trustnteér, Penina Mairo

» at these meetings each committee selected twosesgggives to attend the
community based tourism training workshop and tbekashop with visitors
from LT&C

2. community based tourism training workshop [May 225-2016] - to provide a learning
opportunity for PECC committee members concerniggprinciples of and requirements
for successful community based tourism;

* the community based tourism training workshop wagetbped by the Kesho
Trust and delivered by Dr. Agnes Sirima, a KeshasT Director and faculty
member of Sokoine University of Agriculture

» other members of the Kesho Trust attended and stgapthe event — Peter
Millanga, PECC Project Coordinator; Karen Clydeske Trust Canada
Director; and, Kesho Trust volunteers Penina Maimd Matthias Clyde-Lien

» 12 village participants attended — two from eacthefvillages participating
in the PECC project

3. workshops with the LT&C visitors [May 29 — 30, 2Q1® share experience and
opportunities of community based tourism amongll®&CC committee representatives,
representatives of the tourism sector in the Saadaa and the visiting LT&C members;
and,

» participants of the community based tourism trajniorkshop also attended
the workshop with LT&C visitors

* in addition, guests from LT&C and IUCN attendedrdi@ Chiarandini; Iris
Carla De Jesus; Manuel Bollmann; Nishi Asdal; GlamsNeumann; Greg
Bakunzi; Peter Prokosch and Marie Fischborn
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» asecond workshop with the guests from LT&C and NJ&as held with
representatives of the tourism sector in the Saadaa

* in both cases the workshops provided a mutual legqmpportunity where
visitors could appreciate the strengths and chgélerof the Saadani area,
local participants could learn about successesherdocations and both
could establish personal links to strengthen addttgdourism related issues
and realizing potential through ongoing activitieshe future

4. follow up village meetings [June 23 — 30, 2016p-ptovide feedback and consolidate
learning among all PECC committee members in etheovillages from the previous
learning opportunities.

» atotal of people 59 attended the meetings — Mkhb Mkwaja [9],
Saadani [9], Matipwili [10], Gongo [10] and Buyya0]

» the meetings were led by Peter Millanga, PECC EBrdj@ordinator with the
Kesho Trust and assisted by a local Kesho Trustnteér, Penina Mairo

Reaults

The activities supported through this contract wererdinated and led by Kesho Trust directors,
staff and volunteers. Regular reporting on adéisiis part of the PECC project process and
specific to the current activities Kesho Trust eantatives were asked to provide details on
how the participants perceived the most importapeats of the training and discussion, the
contribution of such learning and discussions ®work of their committees and the key actions
that were identified as priorities for follow upfn the events. The perspectives of the
participants on each of these areas are preseekad.b

Important topics of learning and discussion

The village committees of PECC have been activdeireloping a better understanding of
conservation approaches and management actionsnbett on their livelihood activities,
thereby affecting the relationship they have widta&ani National Park management. Tourism
has been one aspect of this process. Howeversdhisf workshops provided a focus on
community based tourism that allowed a more detareestigation of ideas and actions and
underscored the link between conservation andswuriParticipants appreciated the opportunity
to identify and map tourism resources specifih@rtcommunities [see Appendix 1]. This
activity reinforced the value of the specific conmity resources for tourism that each
community has and participants were anxious to lodlers, both in their villages and among
other stakeholders, recognize these values andduppir development. They were especially
appreciative of the opportunity to learn more alibatprinciples involved in successful
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community based tourism enterprises and to seeshgtv principles had been applied in other
examples. Learning from the experience of othex®ry important especially where the
participants can appreciate and understand theahatod cultural context of others. Thus the
African examples discussed were most helpful. Aeptmportant learning and focus for
discussion within the village committees was th& between community based tourism and
Kihembe. As a project of SANA and Kesho Trustipared with the village of Mkange,
Kihembe is a resource for all the communities efdahea to continue the learning process about
conservation and sustainable livelihoods as wdlleasg in itself an example of community
based tourism. It is planned as a residentialrenmental learning centre that will provide
courses for a wide range of groups from around dmiazand international as well as serve as a
research base and visitor reception area for ttienad park and surrounding area. Participants
in these workshops were interested to learn mooatahe centre and how its activities could
support the development of community based tourism.

Contributions to work of committees

The tropic of community based tourism is a veryamant aspect of the work of the PECC
committees. It represents an important livelihadidrnative that is compatible with the
conservation mandate of the park and can contriloub@ilding more cooperative and mutually
beneficial relationships between the park and tineosnding communities. PECC patrticipants
found these workshops very useful as a way to lftam successful examples elsewhere,
especially those from South Africa and Rwanda.eyldélso used the opportunity to share their
own ideas and get feedback from others with veffer@int experience. They have been
interested in finding income generating opportesitielated to park visitors in their villages and
these discussions provided them with many ideasa&athples to take back to the discussions in
the village committees. Critical in the discusswas their better appreciation for the principles
of successful community based tourism enterpriggsuring that all their committee members
understand and strive to address these principldsiimplementation of local enterprises will
be a big challenge in the responsibilities of tommittees. Attending representatives were also
very concerned about the degree to which the idBss)ssion and engagement they have
experienced in these events can reach people tothenunities not just the committee. It was
very clear to participants that there is much wiorke done to promote these ideas widely in
their communities since the benefits similarly neete felt community wide
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Follow up priorities

The enthusiasm by PECC committee members for piesof the series of workshops was
evident throughout and three areas of action erdesigemportant ways to follow up:

1. community discussion and planning: developingmmanity level plan for tourism
enterprises was recognized as critical to guidesffetive prioritization and
implementation of activities. However, planningsli not substitute for more specific
action and participants felt that identifying angplementing one leading example could
be a stimulus for further community developmer®&nning does encompass other
activities that were considered extremely importaciuding discussing the ideas
generated at the workshops with their committeestia@ir communities to ensure a
broadly based buy in and ownership of the initiatony the community at large.

2. partnership: participants in the PECC committeesgnized that embarking on
community based tourism activity was not somethih&y could undertake themselves.
Rather it must be a collaborative effort that ivesl some other key partners. First they
felt the discussions in the communities neededsoire that village councils be actively
engaged in tourism planning and development, affhdbey expressed a caution that
such engagement should not take on political charatics. A second partnership that
needs to be cultivated is with the private sechal potential investors such as existing
tourism operators. The third partnership involeetlaboration with the national park.
Participants recognized that marketing of locabattons should most effectively be
linked to the established visibility of the natibpark which has the potential to add
significantly to community based enterprise success

3. fundraising: finally there is a need to place #igant effort into raising start-up capital.
Specific actions in this regard were not identifid this should be discussed at the
committee level in establishing individual commyrbiased tourism plans.

Implicationsfor Kesho Trust

The discussion during the workshops and meetinggtilied a number of priority actions for the
PECC committees with significant implications fogsto Trust. As the contact points within
each local community on the subject of communitseloiatourism, the PECC committees will
provide leadership and be responsible for engagitigthe broader community. The
implications for the Kesho Trust reflect the need@dntinue the PECC process of capacity
building for community participants and the develgmt of collaborative relationships with
national park management. Such implications sugge®ore intensive and focused program of
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mentoring and capacity building by the Kesho Twash the participating communities beyond
the scope of the PECC project.

Key areas of priority action that were identifietlere support from Kesho Trust would be
beneficial include:
* ongoing engagement with the PECC process withitiggaating communities and the
potential expansion of the program to other comtmesadjacent to Saadani National
Park
* identifying and promoting future cooperative veetibetween local communities and
the park through the Panorama program and network
* developing community based tourism plans for eachraunity
* building partnerships with investors
» promote local attractions through liaison with gagk and other avenues
» fundraising for start-up capital

The workshop discussions also highlighted the ingyme of the link between this initiative and
the Kihembe Environmental Learning Centre. Kihempitmrides a foundation for the ongoing
planning, training and capacity building that via# necessary in the implementation of
community based tourism in the area. By developimg implementing training courses,
holding planning workshops and facilitating parstgp development activities at Kihnembe, the
centre can make an important contribution to trerdimation of community based tours
development in the area.

Kesho Trust Partnerships

This series of workshops has developed througherd supported by the IUCN and its
Inspiring Protected Area Solutions project as \elthrough the partnership with Linking
Tourism & Conservation (LT&C). These partnerstppsvide opportunities for continued

liaison and support since both organizations haterest and expertise in the field of community
based conservation that could contribute signitigeto the follow-up activities identified above.
In particular drawing on the expertise from LT&C mmigers in Eastern and Southern Africa to
further the training of local community people aslivas assist in the business planning for
specific community based tourism enterprises wael@xtremely helpful and much appreciated.
Similarly extensive conservation and tourism exgece, workshop development with wide
networks of technical experts and specialized imgiprograms available through the [IUCN
network could be brought to Kihembe to supportltioal communities in achieving their goals.
The Kesho Trust already participates in collabweationservation and livelihood networks and
expanding these connections through extended psalips with IUCN and LT&C could greatly
assist in the implementation of our ongoing progadroapacity building and support to
communities of the Saadani National Park area.
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Appendix 1: Community maps of tourism resources
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